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Mail-order Business
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Bridal Business
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EEBIE Performance Summary

« BRFEF v RIVEES - BR(EfEERD RE LY —F v/ 5 A
VT EDENIC KB R

- FEEEKEBEE L ZBNEUTCRFRIBS SO FEEE
DFHEDET v N—FVERFTHF(C KL, BEIBK(F5]

TR,

« Delays to the revision of sales channel strategy and sales
promotion measures and restructuring of merchandising
resulted in lower sales and profit.

« Losses on the removal of inventories aimed at appropriately
adjusting inventory levels and losses on the valuation of
inventory for disposal, as well as bargain sales and the like,
meant that we continued to record a disappointing
operating loss.

- BIEIEDIF I KBS,

- FEATHEEN(E4,86 9 LRI K WIBHN. TIE R MBI,

« Sales and profit increased due to the strong performance of
existing stores.

« The number of events increased year-on-year to 4,869 and
average spend per wedding also increased.

< W D— )Yy —EBEER O T)UZFEDEN
[CRUBNUED NG DFH WY U T BENEE
IR,

« Although an increase in distribution consignment and call
center service contracts and consulting contracts led to

an increase in sales, a lack of growth in in highly profitable
sampling resulted in a decline in profit.

- (b ROEGERFTBEZTOI 1A V-SRI —ZD
FEHEICKRIIBIIEES,

c REDHFICBVCEFRIARBERS LU RETTIRE
FiEZNZN1EI DR,

« Sales and profit increased due to Huit laboratories, Inc.,
a subsidiary engaged in the manufacture and sale of cosmetics.

« In the childcare field, we opened a new licensed daycare
center and a new corporate childcare facility.
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I E*ﬁa'ﬁi‘j:ﬂ.ﬁﬁ Consolidated Balance Sheet

.. (FARRIL)
REDH Assets e, e
RBIRE 1142 12A2 132 14M2 152 162 172 812 18/12
Current assets
RENUES
Cash and deposits 7,500 7,452 6,495 7,910 14,303 16,605 17,328 17,150 154,480
%tEeZigzaggg‘n?%t%able—trade 6,589 6,663 6,395 6,622 4,046 3,889 5,481 5,632 49,833
BIMEEZS
Short-term investment securities 31 595 - - - - - - -
[El SOt
Melrjc%andise ar?clljﬁnished goods 17,022 16,644 21,296 21,591 18,025 20,580 16,561 9,732 87,667
[ER RN O R TR
Raw materials agm—d sEpE;IJIies 118 188 114 139 146 141 171 186 1,680
TRIER B
Deferred tax assets*" 1,051 523 542 57 230 581 — - -
RINAE
Accounts receivable-other 8,802 9,951 9,609 9,511 9,781 7,818 7,216 6,110 55,039
RETH
Forward exchange contracts - 772 2,062 4,317 1,961 - - - -
;‘h?'fﬂ? 3,644 3,744 3,968 3,715 3,675 3,153 2,242 1,828 16,466
85152 _ _ _ = -
Alowance for doubtful accounts -278 -289 -306 -311 222 152 147 133 1,206
?ﬁ?ﬁeﬁf@ig 44482 46,248 50,177 53,554 51,947 52,618 48,854 40,406 363,960
BEEERE
Noncurrent assets
EBIETEE
Property, plant and equipment
BN UEEY)
Buildings and structures 13,513 14,050 18,754 13,963 16,052 16,128 13,716 13,606 122,556
BN OERE
Machinzgrly,_equipmﬁt and vehicles 869 710 568 514 981 790 213 290 2,620
TE. BENUHRD
Tools, furniture and fiagr%s 719 731 786 809 957 771 305 314 2,834
EE;EJ 10,880 11,908 12,108 12,311 12,091 11,310 10,451 8,477 76,356
U—RERE#2
Cease assets*2 — — 1,164 1,055 481 536 321 279 2,516
ERIRENE
Consitruction in progress 326 57 392 422 1,406 13 8 95 858
Z D
Other 140 715 - _ _ _ _ _ _
FEEEEGE
Ealjproperty, plarﬁlarj(-:i equipment 26,449 28,174 28,775 29,075 31,970 29,551 25,016 23,063 207,740
EILEEEE
Intangible assets 6,935 6,273 5,731 5,380 5,097 4,147 2,708 2,466 22,216
"REZDMDOERE
Investments and other assets
SEBIMmEEEs
ﬁ?vestﬁjﬂ securities 5,996 5,950 7,514 6,155 9,877 8,651 7,630 6,458 58,175
REIGRS
Long-term loans receivable 943 797 1,010 1,083 1,026 1,202 770 692 6,237
HEHIORE
Lease and guarantes deposits 1,690 1,563 1,430 1,644 1,901 1,826 1,942 1,888 17,008
RIER S EEE3
Deferred tax assets*3 60 9 298 162 131 109 - - -
g_h?rﬁﬂ 4,226 4,186 4,174 3,994 3,666 4,119 3,784 1,154 10,399
BHE515E
ﬁowance for doubtful accounts -343 -317 -314 -265 -265 -266 -265 -180 -1,629
SEZOMDEESS
‘}If%tal investn{mnts and o‘t‘h:tlerl—ssets 12,574 12,190 14,114 12,774 16,337 15,642 13,861 10,012 90,190
BEEEEGST
Total noncurlr?elnt assets 45,959 46,639 48,622 47,231 53,404 49,341 41,586 35,542 320,145
%EEE! 90,441 92,887 98,800 100,785 105,352 101,959 90,441 75,949 684,105

A) 1 EEEEIS. BAAREEIBTUTCRRLCVED,

) 2 KRIVEEER 20185 12831 BIREDHEREL—H¥111.02=31 TEHINTVET,

Notes: 1. Figures have been rounded to the nearest unit.

2. The U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the rate of ¥111.02=US$1, the approximate rate of exchange on December 31, 2018.
¥1 DRENEE] O MFEHESEE] (3. SEBONBEMUNZ UIBolcfeth, 2017512 BHK Y [REBIEE| D[ Z D] (CSHTHRE T DT EELFELI,
%2 [U—REE]F2013F 12 BHIS R CET L RN EELEAD 100D 1 ZBA feled IRIDEBELTHRE I DI EELE LI,

2012F 12 RBUFIDT — I TIE [BREEEE| D [Z D] ICFFNTVE T,

%3 [REZOMOEE| DRI SERE] (F, SBNBZUENZ UBorclzsd. 2017F12BH& [BEZDOMDERE| D[ Z D] (CZHTHE T 2T EELFELI,

*1 Due to the reduced financial significance of deferred tax assets under current assets, this information was reported within the “other” category of current assets from the fiscal year ended December 31, 2017.

*2 As lease assets exceeded 1% of total assets as of the fiscal year ended December 31, 2013, this item is reported independently from that fiscal year.
Data for previous fiscal years is included within the “other” category of property, plant and equipment.
*3 Due to the reduced financial significance of deferred tax assets under investments and other assets, this information was reported within the “other” category of investments and other assets from the fiscal year ended

December 31, 2017.
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Efﬁ&v“ﬂﬁﬁd)ﬁﬂ Liabilities and Net Assets M‘”‘Dn(sﬁozingﬂ) Thgga?g‘s}ag
2R 11412 12/12 13412 1412 C15/12 ’16/12  17/12 '18/12  ’18/12
BENAM e
TILTHROTE | oo 9282 8073 649 _ _ _ _ - -
BB | coigatons-operating - — 6204 12,124 11,084 10365 9,406 6,631 59,736
B ablo-trade™! - - — 5397 5346 5840 6123 4,836 43,567
e AE 3,843 3405 6,38 2,747 2,111 1,546 1,416 1,468 13,232
CEME T IEH R 736 700 700 700 450 - - - -
S T T N Y o creres - - - - - - — 4340 39,002
Do s — - _ 129 117 122 112 112 1,015
T eother 6852 6568 6602 6100 7,353 5383 7,066 6,708 60,422
2z T 13,710 13,993 8,494 — — — _ _ _
TIDEH 2464 2225 2144 2130 2477 2,008 1,452 1,200 10,813
BN e 146 207 416 915 121 387 222 318 2,872
TIVHEIVES es 124 253 159 776 325 534 416 66 599
EEE e 645 307 618 219 402 437 989 596 5,369
BETH e contracts 1,941 - - — — - - - -
Z 0fth 1,497 1,326 1412 2230 1618 2,672 2,860 2,489 22,426
mENSEESt 41244 37,062 39,635 33470 31,410 29,298 30,066 28,770 259,145
EIEER, oo
B vevio 2550 1,850 1,150 450 — - - — -
T T ORIHE e o shares — - — 7000 7,000 7,000 5000 — —
EMEAE 3971 6,993 4814 3510 9,181 9300 10,613 9,799 88,264
o S e — — 1328 1239 1,422 1,140 1,031 918 8,273
e - - — — 1527 1,308 943 529 4,765
Bl HRORERS AN o 631 631 631 629 535 333 202 74 675
Rkl - — _ 84 93 98 81 69 628
ﬁﬁﬁ%ﬁ E\ga%i%ie%board incentive plan trust 31 34 34 — — 9 7 2 22
R SR igations 364 353 387 455 586 735 735 778 7,012
T Ot 203 1,030 459 784 189 162 212 153 1,385
BTSSR e 7,753 10,892 8,805 14,153 20,236 20,088 18,826 12,326 111,025
SfRast 48997 47,955 48,440 47,624 51,647 49,387 48,892 41,096 370,170
BRE
Shareholders’ equity
BT o 20,359 20,359 20,359 20,359 22,304 22,304 22,304 22,304 200,909
EirRla 21,038 21,038 21,038 21,038 23,860 23,860 23,860 23,712 213,591
hlmsas 12,288 13,581 16,353 17,086 11,009 12,385 -4,859 -3,526 -31,765
BomL -2775 -2775 -2,776 -2,776 -15  -151 -149 -6,932 -62,448
METAETE 50,910 52,203 54,975 55707 57,159 58,399 41,155 35,558 320,288
s e incoms
TOMBMASSHIERE e -1,008  -578 774 1261 1,756 1271 1216 605 5,454
BUL YIS hedaes -1,237 438 1278 2,780 1,282 -11 219 60 542
TibBsHh=gE -7,041  -7,041 -6720 -6,724 -6629 -6983 -1,056 ~-1,346 -12,127
REREPEITE | ustments -177 -89 52 135 110 -143 -40 -61 -551
i e i T - — — — -1 23 19 -47 -429
TOMOABHEREACS . -9465 -7271 -4615 -2546 -3481 —5890 318 -789  -7,111
FEXECHTRAEC,, — — — — 27 64 74 84 758
HERESST 41444 44932 50359 53,160 53,705 52,572 41,548 34,853 313,935
BfSfigEsst 90,441 92,887 98,800 100,785 105352 101,959 90,441 75,949 684,105

¥1 [REaEl0[EHE] 3 PRiERDHRNSRIIEZREL. 201451 28HEMITOEEELTRET ST EELFEU, 2013F 1 2BHLEIOT—9 TRIABARE| O MLFERUEHE] ((EFNTVET.
2 [REafE] O[U—-EH] & BETZESD2ERNSRRIBZREL. 20144 12 BB OEEELTRET 2T EELEUIZ, 20136 12BHLEINT -5 TR IAER] D[Z 0] [CEFNTNET.
%3 REBEE]D[T709VUYITFRILE|E SBNEBEMEDZ U ofclzsd. 2014512 BELY TRENEE] D [Z DM (CBHTHE T HILELFE U

%4 [BEERE]DIV—EH] (320135 1 2 BHFR Cot LRENEERED 10090 1 ZBR /s, MIDEEELTRET 2T EELFE U, 20126 12 BHLEIOT —9 TR IBEAE] D[ZDf] [CEFNTLET,
x5 [EEEE] OEEHEE8E] D201 1FE1288H~ 2014F 1 2BHOSBCOTEL L. EEUNZ LV O [BEEEID[Z D] ICSHTVET,

#6 2016F 12 BHKV REEE(CHT HRFTEEIFEERL. [DEKRTRD DS BEEMEIRD I NDRROEEZTOCVET,

*1 The method of disclosing accounts payable-trade, within current liabilities, has been revised to enhance clarity. Accordingly, this item is reported independently from the fiscal year ended December 31, 2014. Data for previous
fiscal years is included within the notes and accounts payable-trade category of current liabilities.

*2 The method of disclosing lease obligations, within current liabilities, has been revised to enhance clarity. Accordingly, this item is reported independently from the fiscal year ended December 31, 2014. Data for previous fiscal years is included within the “other” category of current liabilties.

*3 Due to the reduced financial significance of accounts payable-factoring, within current liabilities, this information is reported within the “other” category of current liabilities from the fiscal year ended December 31, 2014.

*4 As lease obligations, within noncurrent liabilities, exceeded 1% of total assets as of the fiscal year ended December 31, 2013, this item is reported independently from that fiscal year. Data for previous fiscal years is included within the “other” category of noncurrent liabilties.

*5 Due to the reduced financial significance of deferred tax liabilities, within noncurrent liabilities, it is included within the “other” category of noncurrent liabilities from the fiscal year ended December 31, 2011 to the fiscal year ended December 31, 2014.

*6 From the fiscal year ended December 31, 2016, Senshukai has applied the Accounting Standard for Business Combinations, thus “minority interests” has been changed to “non-controlling interests.”
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(FKRIL)
Thousands of
U.S. dollars

Consolidated Statement of Cash Flows
Millions of yen

EEEHNCLZFryya-TJ0O—

Net cash provided by operating activities

1112 1212 ’13/12 14412 1512 ’1e/12 ’17/12 ’18/12 ’18/12

B S SRR S ARAEA % (EK)

Income (loss) before income taxes and minority interests

1,988 2,462 3,760 2,992 -3,834 1,957 -10,899 -6,016 -54,196

BMEAE

Deprecwauon and amortization

2,343 2,733 2,618 2,675 2,921 3,231 2,196 1,807 16,285

RARIAAR

Impairment loss

203 64 216 222 993 139 5,473 489 4,411

5B DIBRER

Increase (decrease) in allowance reserve

150 -322 294 -444 94 -35 547 -492 -4,434

SEF RN O EEE Y

Interest and dividend income

-148 -169 =172 -190 -191 -131 -114 -90 -815

STINFIR

Interest expenses

228 238 215 190 188 156 155 145 1,307

Equity in losses (earnings) of affiliates

I Elﬁg ?EEETE% Consolidated Statement of Income n (g)?jpg) Tth%;%Z),
illions of yen .S. dollars
1112 ’'12/12  °13/12  ’14/12 °’15/12 ’16/12 ’17/12 ’18/12 ’18/12
e 137,261 145,750 141,552 142,526 134,321 129,074 125999 113,344 1,020,941
LR 71,311 76392 72,475 75,038 73,442 67,087 71,437 65019 585,659
A 65950 69,357 69,077 67,488 60,879 61,986 54561 48,325 435,282
RO BRI e cupenses 62,842 67,248 65057 64,399 64316 60,791 58,848 52,388 471,881
e cponces 8386 9074 8441 8048 7,48 6,868 6,771 6,179 55,662
i 18,829 19,744 18584 18254 18,078 16,795 14,149 11,283 101,635
i WA 933 600 930 431 538 537 1,125 976 8,792
o oenastions 520 550 546 529 555 393 357 317 2,859
N s 11,42 11,332 11,104 11,350 11,187 11,014 10,531 8,515 76,705
s 1,703 1,664 1676 1676 1545 1,410 910 494 4,451
BRI 2343 2733 2618 2,646 2,880 3,198 2,154 1,758 15,843
St 18,084 21,547 21,154 21,462 22044 20,573 22,848 22,862 205,933
SmAE ) 3,107 2,109 4,019 3,088 —3,437 1194 -4287 -4,063 -36,599
SxiE . 801 1,260 964 778 1534 816 720 582 5,244
SRR o 42 56 54 69 90 28 27 29 268
P 106 112 118 120 100 103 87 60 547
83 '?E‘;fﬁ%i%%ﬁﬁ 110 93 142 44 881 228 238 - -
R o gaines" 191 416 107 — — — — - —
SOt 351 581 541 544 461 456 366 491 4,430
kst lo: I 675 605 352 317 638 338 639 796 7,178
TR e 228 238 215 190 188 156 155 145 1,307
R i - - - - - - - 27 250
BB o tancia nstruments 208 - — — - — — = =
ShTa, - 187 - - 308 57 316 518 4,674
B o s 238 179 136 127 140 124 167 105 946
sRnm@s 3233 2765 4,631 3549 -2,540 1,673 -4206 -4,277 -38,533
BE 210 23 55 89 341 983 935 590 5,316
B PRI vt assots 1 1 4 4 18 34 4 25 234
BEGMAIEAEE e 139 22 51 84 23 436 715 517 4,664
ot 70 — — — 299 511 214 46 418
BRI oecs 1,455 326 927 646 1,634 698 7,629 2,329 20,979
T, ot ot noncurent assets 166 169 660 77 55 31 55 36 331
BEBMELSIE . cuites 514 _ _ _ — _ — — —
ERE AL PEAR  cocurtios 0 - - 311 — _ _ - -
ftisiosadi 203 64 216 202 993 139 5,473 489 4,411
St 570 91 49 36 585 527 2,100 1,802 16,236
BESSSRE RIS (B0 erests 1,988 2,462 3,760 2,992 -3,834 1,957 -10,899 -6,016 -54,196
ZARL BEPIR OB 148 184 471 1,107 163 337 175 256 2,314
(iﬁﬂ*ﬁiﬁ%ﬁd 256 249 —757 85 1,343 163 4 -255 -2,302
JFE R IR S SN (R 2 — — — 0 -33 36 10 9 87
B i’iﬁ.;ﬁme T BT (RK) X2 1583 2,029 4046 1,798 -5307 1,420 -11,000 -6,027 -54,295
I EEEE*U EET%% Consolidated Statement of Comprehensive Income
11/12 ’12/12 ’13/12  ’14/12  ’15/12 ’16/12 ’17/12 ’18/12 ’18/12
SRR (& SRR 1583 2,029 4,046 1,798 -5341 1456 -11,079 -6,018 -54,208
SOOI e
G RHEAMEL S EERT, e cocuriios -80 430 1,358 486 497  -476 -66 -611 -5,509
L 1,104 1,676 839 1501 -1,501 -1,159 97 -171 -1,541
R e 85 - - - 53 18 - = =
?gg@%ﬂ%@”@‘ asiment 0 71 102 46 -17 -38 13 -13 -118
%g?gﬁg?%i%ﬂfiwﬂm 1,009 2,194 2,334 2,071 -975 -2,036 282 -818 -7,370
SRR oome 2,683 4224 6380 3,870 -6316  -579 -10,797 -6,836 -61,578
gz?r\gﬁihenswe income attributable to
BEHBECHRODIBIE |« o tne parent 2,683 4224 6380 3,869 -6,283 -616 -10,807 -6,846 -61,665
FESZECHR (R D2 FEF) s _ _ _ 0 -33 36 10 9 87

Comprehensive income attributable to non-controlling interests

)1 SLEEHE. BEAARBEYIBTCUCRRLTVE D,

) 2 KR)LEERIF, 20184F 12331 BIREDHEREL—H¥111.02=$1 TEHINTLET,

Notes: 1. Figures have been rounded to the nearest unit.

2. The U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the rate of ¥111.02=US$1, the approximate rate of exchange on December 31, 2018.

¥1 [REER] . SENBEMNZ UG orefeth. 201441 2 BHIK U [E5HNES | D [Z DM [CZHTHRET DT EELFUIZ.
GICRITREREE| SR, [P (185) | 'S DEZECHEICIRR I 2SRRI (80 I\ [ (B0 | 'S RS MEICRE T 220 i

%2 2016612 8RR [E3E4E
(8K INDRRDEEETOTVET,
%3 20165 12BHKY [REBS

CRITA=E R FEEAL. [Nk ISm TR AN S SR SRR H IR 05 [ SRR S S S SRR URR NR RO EEZTOCVET .

*1 Due to the reduced financial significance of foreign exchange gains, this information was reported within the “other” category of non-operating income from the fiscal year ended December 31, 2014.

*2 From the fiscal year ended December 31, 2016, Senshukai has applied the Accounting Standard for Business Combinations, thus “minority interests (losses)” has been changed to “profit (loss) attributable to non-controlling interests”
and “net income (loss)” has been changed to “profit (loss) attributable to owners of parent.”
*3 From the fiscal year ended December 31, 2016, Senshukai has applied the Accounting Standard for Business Combinations, thus “income (loss) before minority interests” has been changed to “profit (loss).”

FFNIEIC R DIREER

-110 -93 =142 -44 -881 -228 -238 27 250

REBEREH

Foreign exchange losses (gains)*"

-540  -682 -14 — - — - - -

BEEEERTAR M
Losses (gains) on sales and disposal of fixed assets

165 168 656 72 37 -2 50 10 97

wEfszssTmE

Losses on write-down of investment securities

514 - — — — - — — —

7o HEMEDISRER

Decrease (increase) in notes and accounts receivable-trade

=227 -63 152 -126 2,556 372 -1,503 -100 -905

[ EIEEDIEEER

Decrease (increase) in inventories

-4,418 316 -4,561 -9 3,569  -2,565 4,454 6,778 61,055

T DHDRBNE EEDIEFEE

Decrease (increase) in other current assets

-583  -1,337 233 523 1,150 1,220 2,086 1,334 12,024

EAEFHDIERER

Increase (decrease) in notes and accounts payable-trade

1,350 -1,213 4,606 4,510 -1,246 101 -302 -3,588 -32,320

ZDADRBEEDIZFER

Increase (decrease) in other current liabilities

-214 -68 -5,586 -8,229 -298 -995 -858 -1,333 -12,010

Z O

Other

77 505 157 1,203 -245 728 1,358 1,246 11,229

I

Subtotal

778 2,539 2,434 3,346 4,805 3,949 2,403 219 1,980

FR R OB DO ENEE

Interests and dividends received

277 168 172 184 193 151 132 107 970

FIRD3ZINEE

Interests paid

-235 —-248 -223 -197 -199 -161 -154 -145 -1,308

i)\ﬁé%@ﬁﬂxﬁfﬁilaﬁﬁgﬁ

Income taxes (paid) r

=372 -122 -209 -611 -1,398 300 -428 -172 -1,5563

BEIESEERADING

Payments for business structure reform expenses

_ _ _ _ — — —  -1,960 -17,658

HFRIRBE DS INER
Extra retlremem payments

-414 - - —

EREHICEDF Y- TO—
Net cash provided by operating activities

448 2,337 2,174 2,722 3,400 3,825 1,952 -1,950 -17,570

BEEEICLDFryya1-TJ0—

Net cash used in investing activities

BIEEEEEDESCADZH

Purchases of property, plant and equipment

-2,585 -2,694 -1,718 -4925 -1,583 -1,165 -1,997 -17,992

BIEEEEEDTTAICKDULA

Proceeds from sales of property, plant and equipment

1 28 449 11 209 1,021 5 2,527 22,768

EIPEEEEDEISCKRDZH

Purchases of intangible assets

-1,163 -782 -746 -828 -613 -529 -570 -5,138

TEHRFAE DILRICKDUINA

Proceeds from withdrawal of time deposits

- - — 100 300 100 — 2,226 20,052

REFMHEIEFOESC K D37

Purchases of investment securities

-20 -54 -7 -25 -2,643 -89 -150 -138 -1,245

FRERMEEESDTEACRDINA

Proceeds from sales of investment securities

999 141 298 993 152 916 1,754 849 7,651

FREGHEEEFOEEC K DI

Proceeds from redemption of investment securities

— - 900 750 300 - — — =

EHMIDEUSICR DT

Purchase of investments in subsidiaries

-273 -125 -612 -100 -835 = =

Z D

Other

-218 26 -59 -778 -3 442 523 299 2,696

BEEHICKBFryra-T0O—
Net cash used in investing activities

-3,606 -2,168 -1,540 -8,053 94 -397 3,196 28,793

HIEEIckBFry - TJO—
Net cash provided by (used in) financing activities

RHAE A DAIERER

Net increase (decrease) in short-term loans payable

-1,500 3,000 -4,110 -70 -30 40 10 90

RABEANCRDIA

Proceeds from long-term loans payable

300 5,750 250 1,500 7,800 1,700 2,800 600 5,404

RBAGBASOREICKDZE

Repayment of long-term loans payable

-1,666 -2,448 -2,587 -2,693 -2,117 -1,371 -12,358

%ﬂ%?‘f’]#&ﬁ?ﬂﬁ@%ﬁlLJ:%W

Proceeds from issuance of bonds with subscription rights to shares

6,980 - - — - =

%ﬁﬁ?"‘f’ﬂ&ﬁ?ﬂs (D{sﬁluk%;iﬁ

Redemption of convertible bonds

-653 -5,885

HRIDFEITICRDINA

Proceeds from issuance of common shares

3,868 - - 6,975 62,831

HEDEEICKD

Redemption of bonds

-700  -450 — - -

BCHILOESc LD

Purchases of treasury stock

-0 -0 -0 -0 -0 -136 -0 -6,785 -61,115

BECHINDTEAICRDINA

Proceeds from sales of treasury stock

0 - 3,637 0 — - -

B D3TINER
Cash dividends paid

-736 -950 -730 -418 -209 =77 -698

Z DA

Other

-63 -119 -138  -131 -49  -128 -112  -1,010

BIFSEEIC LD F vy

4
Net cash provided by (used in) financing activities

-1,727 991 -986 -91 11,060 -1,580 -1,414 -12,741

BEERURERAEYICHRIBREEE
Effect of exchange rate change on cash and cash equivalents

0 48 23 33 -15 -41 -39 -8 -75

BERUIREREYIOEN (62 g8

Net increase (decrease) in cash and cash equivalents

-228 -957 1,124 6,393 2,297 366 -176 -1,593

RENUVRERSYOHERS
Cash and cash equivalents at beginning of period

7,500 7,452 6,495 7,910 14,303 17,323 156,044

B DEEEDEE(C SRR UIREFEY OISR

Increase (decrease) in cash and cash equivalents resulting from change of scope of consolidation

IEERF L EOEHICHSIBEERUREREYDIENLE

RERUREREYOMRIES
Cash and cash equivalents at end of period

— — — 290 — — 357 — -

Increase in cash and cash equivalents resulting from merger with unconsolidated subsidiaries

— 181 — — — — — - -

7,500 7,452 6,495 7,910 14,303 16,600 17,147 154,451

)1 SEEEEE, BEARREEYBTUTERRLTVET,

A) 2 KRIVEEE, 20184 12331 BRAEDHEABL—111.02=31 TEHINTVET,

Notes: 1. Figures have been rounded to the nearest unit.

2. The U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the rate of ¥111.02=US$1, the approximate rate of exchange on December 31, 2018.

¥1 [REEER] 3. SENEEUNZ LBl 2014F 1 2 BRI [ERERCEDFryva- TO—|D[ZDMI(CBHTHET DI EELELI.

*1 Due to the reduced financial significance of foreign exchange losses (gains), this information was reported within the “other” category of net cash provided by operating activities from the fiscal year ended December 31, 2014.
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Eﬁﬁﬁiﬁ*%g@]?‘l’%% Consolidated Statement of Changes in Equity d— l'R IJ_ h ® ﬁ‘l\“j- y11$$u (20193828817%) Corporate Governance Structure (s of March 28, 2019)

(873H) Millions of yen ‘ & f 'ﬁf?ﬁ
201 7 BEEBA sharenolders’ equity Appointment/Dismissal
; BARRRE FT R s Hoett MEEARGE
Capital stock Capital surplus Retained earnings Treasury stock Total shareholders’ equity
LHAETRS _ BT - FE - X &S B . B =P
Ba‘a”%%ﬁbeq'""'”q of current period 22,304 23,860 12,385 151 58,399 Appo\ntment/Dlsm\ssa\/Approva\ Consultation ;EngrEE’jt%\Enﬁaﬁﬁn
Chaﬂ‘aes of tems during the period J Remuneration Advisory Committee
s D sorpus -208 -208
A A=A AL 11,090 11,090 i I Py 1
Pgurcarwﬁeigfqr)egzljr stock -0 -0 v %Eﬂ d?n?eg/?u Reporting/Proposal g
S s atock 0 1 1 BEERE | Adisig > mEEa %%:fnse“ng Reporting
=T % 5 d = P
%%E%ﬂﬁfﬁ%g%% land _5,927 _51927 Sup:wuggr?ngoard ﬁ > Board of Directors
é‘ﬁ’f.@*if] -20 -20 iy
e o oo ofconsleon______ A Auditing s BB - fET - R e
ﬁ%ﬁﬁ%ﬁtﬁ?&ﬁi,ﬁmﬁiﬂif?ﬁ») — s . j222 gggzigar‘}t/ Instruction/ Consultation %E; E%
T_io'tiﬁcﬁa%esgof nexs during the period — 0 -17,245 1 -17,243 REFEBEOBSM Reporting/Proposal v Audit Committee
SHRIEE 22,304 23,860 -4,859 -149 41,155 e o #e
Balance at the end of current period ) ) ] ) accounting audits =+ i =
o -~ ing au . iﬁf:lt (:gﬂguni) Reporting (@1 "Jj'j;f
= i g S =
%a)ﬂi].a)g%*uﬁiﬁfﬁ Accumulated other comprehensive income Repomﬂg S eporting 7 JZ;E:—'\
jEE Management Council Ethics and
T DA HRIE i FETE Reing REGHICRD ZTDMmOEE JEsZAC fun=y=3 Collaboration (Standing Directors, Etc.) Compliance Committee
sHlZ=gAE O =t AR FEEEHENE EEREE  MRMREEAGET  MERD & 5t . b &sk=1:]
Valuation Deferred gains Revaluation Foreign currency Remeasurements  Total accumulated Non-controlling Total net assets — _ - =, A
difference on or losses on reserve translation of defined other interests WS- IER BOES e - KGR RIERER
avallable-for-salo hedges for land adjustment benefit plans comprehensive Reporting/ gversigr]t/\nstruction/ Risk Management g
- _ [ astesr . Proposal pproval and Control Reporting
SIEIER e ot comont poros 1,271 11 -6983 _143 23 5890 64 52572 @ -Egiﬁgﬁ) Acgounting REBEEEEEBF | e ' commiee
LHRTENRE audits oOboo. n. SES " ~
Changes of items during the period > Independent [ ’ Internal Audit Auditing/ ] §$¥UBF5 R mIE
RFT DEC= Auditing Firm PIBBIHI A Department Improvement Individual AILISALY
Dividends from surplus 5 -208 (Accounting Audit Firm) ‘mgrna' control counseling buswness‘véeé%ents Corporate
B S it A (HX) -11,090 auditing Ethics Hotine
BHOMILDES -0
Burghase of treasury stock
Btk sy 1
Disposal of treasury stock
=T =} > BH
e o i o ~5,927
B DEE) -20
Chanqe of sc\ope of consohdallo? T = P =
B R i (i) -55 230 5,927 103 3 6,209 10 6,219 T8 0105372858 Directors s of waren 25, 2019
IS A=
Toi BB cuing the peron -55 230 5,927 103 3 6,209 10 _-11,024
B of et perio 1,216 219 -1,056 -40 -19 318 74 41,548

201 8 **Iﬁzk Shareholders’ equity

BAE BEARIRE FI AR He#kR MEBEARGE
Capital stock Capital surplus Retained earnings Treasury stock Total shareholders’ equity
B e cioring of cutent pericd 22,304 23,860 -4,859 -149 41,155
Changes of items_durinq the period
o G shares 3,500 3,500 7,000
FIRE (ZDMEARIRSE) DALY -75 =75
Dividends of surplus-other capital surplus
%ﬁgﬁfg;?&%gi%a%z%?capna\ surplus _31500 3’500 -
B N ERRI SO 08N -6,027 -6,027
FUTIEE on -7,071 7,071 -
B N stk -6,785 -6,785
Btk sy 0 2 2
Disposal of reasuy stock __
e o T tanc 289 289
HEEALISDOIEE DO LHAZ B)EE ((128) —_
Net changes of items other than shareholders’ equit
B =
T BN v e pores - -147 1,333 -6,782 -5,596
B ARt of ctent peric 22,304 23,712 -3,526 -6,932 35,558
%@1&@@%*“5?:.1‘@ Accumulated other comprehensive income
T DA i T FSETHE RERE REGSHICRD TDMmOEE Ei-1i FOEE
SHZERE =T FEEENE FEERETEE FIRmREEEST MHERD & 5t
Valuation Deferred gains Revaluation Foreign currency ~ Remeasurements  Total accumulated  Non-controlling Total net assets
difference on or losses on reserve translation of defined other interests
available-for-sale hedges for land adjustment benefit plans comprehensive
securities income N W e . — o e
THEES BINENS. KR FR. T/ EA B BX. #LU E—/BdENS. =F A RR #3. 6l R—. 80 k¥
Balarice at the beginning of current period 1’21 6 219 =i !056 -40 -19 318 74 41 !548 Back row, from left: Hisami Kashiwagi, Naoto Terakawa, Naomi Aoyama, Shinichi Yokoyama
ZSHAZE) Front row, from left: Katsuto Mimura, Kenji Kajiwara, Koichi Ishida, Tomoaki Hamaguchi
Changes of items during the period
A \du shares 7,000
RIRE (T DMEARRE) DECH -75
pwudends of‘s.urplﬁirolher capnf\ surplus
Traﬁ?fg?s%gg\caﬁ%;;?o)ilhegrcapwta\ surplus - LE%EE%@ d *iE Hyﬁ& Eyﬁ?’x‘- (*iy*)
A
ﬁom @ﬁ%ﬁ@@@’.?ﬁﬁ%ﬂﬁﬂ.ﬁ UR%) —6,027 Representative Director Directors Outside Directors
RAEIE = — -
Def dspostion _ = 1= 28 AHR— =MRA BORE FiE@A BUBEXR HAER  H#ElE-—
%Eﬁ%ﬁﬁz&? stock _6’785 Keniji Kajiwara Koichi Ishida Katsuto Mimura Tomoaki Hamaguchi Naoto Terakawa Naomi Aoyama Hisami Kashiwagi Shinichi Yokoyama
ERIFEVRYIES Py
Disposal Eo‘fltreasuri/ stock _
e o At 289 EE1% (BE) ESE1R (15)
ﬁiﬁ$ﬂfﬁﬁ@%§?é’l%ﬂ%§ﬂgﬁﬁ ,(ﬁglﬁ) -610 -158 -289 -20 -28 -1,108 9 -1.098 Standing Audit & Outside Audit &
eéclgé‘%,%%—égfﬁr S Ihor Sneno e o 2 2 Supervisory Board Members Supervisory Board Members
Total changes of items during the period -610 -158 -289 -20 -28 -1,108 9 -6,695

o
SFIER | o coment pors 605 60 1,346 —61 —47 _789 84 34,853 L& =& fEH EFR  HE R thEF &l

Yoshiharu Kitahara Yoshio Inada Hiroshi Morimoto Hajime Nakano
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I IB;%WQQWSEQENE&W_) I **ita)miﬂ(2018i12ﬁ31ﬁﬁﬁ:)

Main Business (As of December 31, 2018) Stock Data (As of December 31, 2018)
X% IREENE it FATOREMRTUREL 180,000,000 AHEDRTR (EA11104)
Segment Major business activity Company Authorized shares 180,000,000 Major Shareholders (Top 10)
o N FATAERIURE 52,230,393 % D
BIERTEE Sit, (#0) T —ILSA T, () ENIL. BETEEEERAT. 144t ssued and oittanding 52,230,338 misoi
Mail order SENSHUKAI CO., LTD., Feel Life Inc., Mobakore Co., Ltd., Belle Neige Direct Co., LTD., R 39.044%, _ _
Shanghai Senshu Merchant and Commerce Co., Ltd., and 14 other companies Shareholders " 39,044 BEL aﬁﬁﬁﬁﬁﬂ (F#F) Eﬁﬁﬁfiﬁﬁﬂ?%‘lﬁ (%)
Names (T%obr;ands of shares) sr?erf:s? r?g\g (0%)0 °
TUN—T TV T FBE2I-ILEYI— () NN -
Telemarketing Senshukai Call Center Co., Ltd. ﬁﬁﬁ%ﬁ“ﬁﬁthg g%aittsﬁaj\%ejc\oe ﬁd'\ ¥=7 3,650 9.04
YR AT L FEOYZI (B . (k) ALY YOI Shareholders by Category OHRENRIH TR 1838 455
Logistics systems SENSHU LOGISCO CO., LTD., BELLE MAISON LOGISCO CO., LTD. Toppan Printing Co., Ltd. ’ .
N — NN — KX =HFRIRIT
7 7‘(9 “J?% (*%) FTAT—=RX-TA, (*%) 707*“/ KDO—2. ﬁﬂ3$i BEo2Ekt 22.72% Sumitomo Mitsui Banking Corporation 1,665 4.13
Bridal Business Dears Brain Inc., PLANETWORK CO., LTD., and 3 other companies Treasury stock
71A_'%0)ﬁﬂ 34.28% KEXRER%E XS 1.511 3.74
ENEE Lt Individual / Other Dai Nippon Printing Co., Ltd. ’ :
Corporates Business SENSHUKAI CO., LTD. . =
” - . S . ST 18.75% Al 1,119 2.77
%o)ﬁi’. é*i\ (*%) :F@ETV’fJM\’T?\ (*%) l’f‘yl\ 7/T\7|\U—7\\ ﬁij,Z*i Financial institutions N
Others SENSHUKAI CO., LTD., Senshukai Child Care Co., Ltd., Huit laboratories, Inc., ﬁgﬁﬁﬁf’ 30% BAEmRREE R 790 1.96
Senshukai General Services Co., Ltd., and 2 other companies Nippon Life Insurance Company
S5ttt 0.09% ZDMDEAN 20.86% BHARNS T - J—ER
Securities companies Other companies 1§§Eﬁ?i¢*ﬁ§ﬁ: (1§§ED) 788 1.95
Japan Trustee Services Bank Ltd. :
— . (Trust Account)
I m}f—:-l ° E %ﬁpﬁ' Eﬂﬂ (20196451 B3R 1 ,**gr': Y agggaag'rira] (iEiE) . ) M =ZFRUFJIRIT
Distribution centers, Call centers, Stores and other facilities (s of Apri 1, 2019) Dividend per Share / Dividend Payout Ratio (Consolidated) The Bank of Tokyo-Mitsubishi UFJ, Ltd. 752 1.87
Von ) BATZI RS~
| (7.8 N ESERTH IR (IG5E0)
% (@) 600 The Master Trust Bank of Japan, Ltd. 741 1.84
(Trust Account)
20 L 400 =HERGFERITHASH
Sumitomo Mitsui Trust Bank, Limited 705 1.75
o ) 1 B EECHKINZ1 1,865,307 FELCHUE T, LEEAMENSIIIRVTHEIFT .
10 - 20.0 ) 2 FHERBIFUVETTRRLTEIET,
) 3 Rkt ERIFECHR (11,865,307#) ZRL CEHELTHUE T,
. . O 0 Note1: Although Senshukai currently holds 11,865,307 shares of treasury stock, it has not been included
0 0 Notea :mongtth:e matjsr sharet:;)lders \idste: aboxe. N o
ote2: Amounts less than one thousand shares have been omitted.
EEZKI U 7%11\\§ﬂ 14/12 "15/12 16/12 17/12 18/12 Note3: The shareholding ratio is calculated by subtracting treasury shares (11,865,307 shares).
Number of jacilitles [ ; _ﬁ%g:u@ah‘égs (@] EE%’I%I‘D] () consolsated Q@AEBEHR
in western Japan ividend per share ividend payout ratio (consolidate Cl A f d stock
p %EZKIU??L,.\\%Z ass A preferred stocl
............................................. Number of facilities HEB R (1) FitkEEER
. g%ﬁ:;{%&:‘cemers 3 in eastern Japan 14/12 ’15/12 ’16/12 ’17/12 ’18/12 Names' Number of Shares Held Shareholding Ratio
w PR CIRESE
j_)btyg_ ............................ 2 . %;ﬁm”ﬁ“ ............................................. 1 q:'ﬁfﬁﬁﬂ_:"l(m) 12 4 4 0 0 ﬁ Eﬁﬂ:ﬁfﬂ
Call centers Distribution centers Interim dividend (Yen) Regional Eoor%my Vitalization 5 100.00%
» Ny Corporation of Japan (REVIC,
AIUR S DEE v 4 D S S — 1 AR (1) 19 4 4 0 0 P pan (REVIC)
Belle Maison stores Call centers Year-end dividend (Yen)
&zt (@) GBIEESEHI
. ‘!ﬁ'-ntygitj% .......................................... 12 . ‘!ﬁgyg:—ctt% ......................................... 13 "I':c;tna\ (Yen) 24 8 8 0 0 Class B preferred stock
Wedding ceremony facilities Wedding ceremony facilities HIEL FERER (1) Btk
NPy 0, ) ; . .
. {%ﬁ ................................................... 2 u . {%ﬁ ................................................... 9 %%%e%@agﬁz ratio (%) 57.8 _ 29.3 _ —- Names Number of Shares Held Shareholding Ratio
Daycare centers u Daycare centers  0TSE IR 20175 T2 PR 201 A 2 O e R AR L HE o E M LI E S S
= = o . p 1 . 201 ¥201 DEHMEIF, fHE 5 < 4
FEIRBMEER oo 1 I 8 T 1] S S WBTesHREL CLFE A ;ﬁeg‘onm Eﬁrﬁmy Vitalization 9 100.00%
After-school childcare facilities Huit laboratories Note: Dividend payout ratio is not available due to net loss in the fiscal years ended December 31, 2015, 2017 Corporation of Japan (REVIC)
and 2018.
dA Yk SRSRY—Z - 2 m N
Huit laboratories -.
1]
A
(1| ] - I ::*:HEEE (201841283181
F-. Corporate Outline (As of December 31, 2018)
| ‘
[ B T8
7| Corporate name SENSHUKAI CO., LTD.
[ ] _
KIIFHE 19554 11H9H e 6607 EEEESH 1,792%
Established November 9, 1955 Employees 660 Consolidated employees 1,792
BAE 22,304,934,244H BENS WEIRTTSRE/ TS FIVEE /TENBE/ Z DM
= Paid-in capital ¥22,304,934,244 Main business Mail-order Business, Bridal Business, Corporates Business, Others
. RBRAHAERT T530-0035 ABRMILEREIL1-6-23
o=z KEXEFHEHE BR 23 Osaka head office 1-6-23 Doshin, Kita-ku, Osaka 530-0035 Japan
President President and Representative Director —
Kenji Kajiwara RRAKHERT T111-0042 RREPAFRXF3-15-12
Tokyo head office 3-15-12 Kotobuki, Taito-ku, Tokyo 111-0042 Japan
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KB+

T530-0035
KBrmAEXED 1-6-23
TEL.(06)6881-3100
Osaka head office

1-6-23 Doshin, Kita-ku, Osaka
530-0035 Japan
+81-6-6881-3100

RRAH

T111-0042
RREBRXF3-15-12
TEL.(03)5811-1160
Tokyo head office

3-15-12 Kotobuki, Taito-ku, Tokyo
111-0042 Japan
+81-3-5811-1160

https://www.senshukai.co.jp
https://www.bellemaison.jp

EEHIEOCSRICDVWT DMK
[FRBAEUKR—M2019] ZTELIEE W,

For details regarding business strategy and CSR,
please see the Senshukai Report 2019.

1@*@%&“ ltﬁﬁjéii§$lﬁ Disclaimer Regarding Forward-Looking Statements

COUR—NCESFNZFROFTRICE T HFEF, FITERECSNWTAFIRERIERIC
KEHHDREBLOHIICEI<HDTHY, BRHIEIFRIDUR I BRKUARHERED
PELTVES . UIeho T EBDOEERER SEOSEIFRERICIOTAELRLD
EREBDOBEMEN DD EEHNBTENET,

The forward-looking statements in this report are based on management’s assumptions and beliefs in
light of information available up to the date of publication, and involve both known and unknown risks
and uncertainties. Actual financial results may differ materially from those presented in this document,
being dependent on a number of factors.




