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Becoming the “one and only” choice for women.

Senshukai wants to remain the company that is the “one and only” choice for women. We accomplish this by offering original and
one-of-a-kind products that women want along with safe, convenient and thorough services that customers can use with confidence.
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3.84 million, of whom
92.2% are women

Percentage of
Female Customers

92.2%
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Share of Sales by Category

IREMEE B
Accessories Food
9.7% a 4.0%

ouseho =
Goods 142,526 &K
11.7% BAH 39.6%

million
Others
o,

e {YFU7

Interior

20141288 21.9%

Fiscal 2014

20~50{ DL &

[B&o2EVLWNVNREU]D

EEiEZS’*f}b’E?E%i

Proposing lifestyles with a
“just-right feel” to women
in their 20s through 50s

BAEDOFHER

Age Composition of Customers
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Share of Sales by Business Segment
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Around 70% in their 30s
and 40s

EEF&%?# Mail-order Business
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This segment comprises the catalog business, in which
products are sold via catalogs and online shops, and
the hanpukai business, a sales format in which products
are delivered regularly every month.
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Some 77.6% of products

are our originals, which
reflect input from women
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Original Products
as a Percentage
of Total Sales

/7.6%
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Dears Brain Inc. conducts this business, managing
“house” style wedding centers. The company operates
19 locations (as of March 2015), primarily in the
Kitakanto and Kyushu regions.
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Fashion & Furniture &
Cosmetics Lifestyle Goods
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Special Items

iR 5'RAR
Maternity &
Childcare Iltems

Fact Book 2014

FYUIFIWITSURE original Brand Products
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Clothing and other items that are just right for
childcare- and school-aged children

EANEE Corporates Business
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This segment targets companies that sell products
on a mail-order basis, leveraging our expertise in

employing customer information and creating mail-order
systems to propose total consulting services.
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all for comfort
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Women'’s shoes that are easy on the feet
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This business includes card and insurance services
provided by Senshukai General Services Co., Ltd., and

daycare center operations conducted by Senshukai
Child Care Co., Ltd.
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hREFREETE [Innovate for Smiles 2018]
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Senshukai Group Targets (2014 to 2018)

PREEEBR (TBRIIL—7EH)

Medium- to Long-term Management Targets

(Consolidated)

(B57M)

Millions of yen

2013/12%84% | 2018/12B4#%
(GERTIS)] (Target)

bllel = 141,552 187,000

Net sales (100.0%) (100.0%)

(= il 4,019 10,000

Operating income (2.8%) (5.3%)

I EAREFI S 4,046 6,500

Net income (2.8%) (3.5%)
BoEARFRE

(ROE) 8.5% 10.0%

Return of equity
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Mail-order Business Strategles and Progress
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Targets by Business Segment
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for Smiles 2018

EEE%$¥ Mail-order Business

M 75 £ Net sales W 2%A)% Operating income

(&) (M)

100 Millions 100 Millions

of yen of yen
1,264 ] i I
’13/12 ’18/12 ’13/12 ’18/12

(Results) (Farget

5£A$¥ Corporates Business
W 75 E3 Net sales W E%7)% Operating income
(f&Fm) (fBrm)

(Results) (Farget)

100 Millions 60 100 Millions
of yen of yen
38
3
13/12 ’18/12 13/12  ’18/12
ES Big ES 8i

(Results) (Target) (Results) (Target)

7\549‘”‘!;% Bridal Business

M 75 £ Net sales W 2%7)% Operating income

(f8F) (f2Fm)
L??lel\éhlhons 180 :J(f)(})lewlhons 18
107
7
13/12 ’18/12 13/12 ’18/12
1 BiF B1F
(Resjts) (Target) (Results) (Target)

*ﬁﬁ;% New Business

W 75 L5 Netsales M E2F# Operating income
(&) (fBrm)

L(f)?lel\gillions 45 L??/ew”ions 1
18/12 ’18/12
Big Big
(Target) (Target)
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Strategy @ Customer Strategy: Clearly Define Target Customers

SATRAT—INZE(LT B30~50 KDL MEREEDIEK

Expanding Our Target Segment to Women in Their 30s—50s, Ages of Changing Life Stages

ETE: TTROSHDIRG TH DR BE - BREMAICIA. FrU7 A,
RRS0RBRESTITIRTA TRT—I D30~
S50RDLMICERUTCEERR  BRAFABEZITVED.

Plan: Plan: In addition to our traditional strength in targeting women around
the times of pregnancy, childbearing and childrearing, we have also begun
making lifestyle proposals and developing products for energetic women in
their 50s who are no longer involved in childrearing. In short, we are

FECHSFHEENICTT
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an e-commerce link.

concentrating on women at various stages of life, from their 30s to their 50s.

s 3048, SORZEERY — T whEULE/ D<KUZETOTHY, 20154
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Progress: We are creating products primarily targeting women in their 30s
and 50s. In the first half of fiscal 2015, we will launch a catalog and provide

s 401X F+v U7  40s, career-oriented
S ‘ s o BRMERROR LA
X b Approximately 3.2 million
304t DINKS* #3207\ Sales of Childrearing-Related Products
ﬁ3907§A """"""""""""""""""""""""" (FAM)
303'%9':3KS i Milions
S ' of yen
Approximately 3.9 million Y 15,308 16,366 15,942
15,000 — 13,590
X HEETFELN 12,011
WERWKIRRE
* BOUPEIS Income 10,000 —
6 20134
TETiZ AR _|
Estimated market size E Fﬂﬂ EA%;& 477 HA * 5,000
Annual number of

#8607 A

Education-oriented mothers
Approximately 8.6 million

K ANAYYBLOTIL—TRBIRESR - FRUEO

BRYY [

active customers: 4.77 million*

508 77178

F7-/X—bk $¥1590FA
Housewife, part-timer
Approximately 5.9 million

#790A A

50s, active
Approximately 7.9 million

* Customers for Belle Maison and other group mail-order subsidiaries

1012 1112 '12/12 ’13/12 ’14/12
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Strategy @ Merchandising Strategy: Differentiate Ourselves by Offering Value-added Original Products

FBERTUNEBARBRWVWAR I SYRZERL. Rz

Developing Popular One-of-a-kind Brands Only Available at Senshukai and Boosting Profitability

SHE: B (SPARGEF) - Z5EMFE (CEMARH) [CL2¥IRB D
FUIFIEREREZRE TRRTUNERARVIE—E - DERELT
BESIICTFPE—ILLERT, Ffe, AIEEDOEVSPALBEER DG Z
BPYIET NEE EICDRIFERD,

Plan: We promote the sale of our own original products, both through in-house
development (SPA-type development) and commissioned development (OEM-type
development). We appeal to customers by offering them one-of-a-kind products
that they can only find at Senshukai shops. We are also working to raise profits
by boosting our ratio of relatively profitable SPA-type developed products.

AYIFIL

==}
Original products

LI REGTEA {BURERE
(BFIZR) Low profitability
Select purchases (discerning)
EmORFERE IR #RER
Product development format Profitability
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Progress: We are increasing our development of private brands optimized for
particular customer targets. For each private brand, we will formulate
merchandising plans that take into account all sales channels, including
e-commerce, catalogs and shops. We are changing our business structure to
an SPA-type model spanning planning, production and sales.
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Original Products as a Percentage of Total Sales
(%)
80- 733 76.2

776 780 776
60 —
40 —|
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Strategy @ Sales Channel Strategy: Use an Omni-channel Approach to Reach Customers Anywhere and at Any Time
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Providing Mutual Links among Sales Channels and Stimulating Customers’ Purchasing Motivation

SHE: RFEF PRIV EDRHEICE TN\ EDBERIRFETL) BESTOEE
Eﬁﬁ&ﬂ%ﬂb%?(ﬁb_?‘v*wﬁﬂﬁ)o [FLLDDZEFLVSICEATES]E
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Plan: We aim to stimulate customers’ purchasing motivation by proposing
products tailored to the characteristics of each sales channel (the omni-channel
strategy). In addition to the direct-market advantage of being able to purchase
items whenever and from wherever they wish, driving up buying propensity
helps to increase the number of items purchased.
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Categories of products
that customers need

A
Products

52T EMIRE Weekly proposals, year-round
FLDTHEZTHAILWEFICEEA

Customers Make purchases whenever and wherever they choose
FHEITEDIRE Seasonal proposals

y - - {
#1507 Catalogs

MR AT RAT LANDIRE
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S R BB EERC. SRTETFrRILDOEEZTVET
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Progress: Along with our customer and merchandising strategies, we will
improve each sales channel. We are concentrating in particular on optimizing
sites for smartphones, which are experiencing a marked increase in orders.

Fr VRO ESERLE (B ATDTER)

Sales Composition by Channel
(Catalog Business on a Non-Consolidated Basis)

&5 S
Stores Internet
1.1% 73.6%
HhonoikE

(IFH=-BERRE)

Catalogs, etc. PCs
(Postcards, 41.1%
Telephone, etc.)
25.3%

Sas
T4—Fv— ITLwh
T* Smartphones,
Feature Phones Tablets
3.5% 2014F12R8  20.0%
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Strategy @ Fulfillment Strategy: Invest in Logistics and IT Systems

FIENR(ELRRR ML ZERIR

Improving Operating Efficiency and Strengthening Competitiveness
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To reorganize logistics in the Chubu region, we have begun refurbishment construction at the Minokamo
Distribution Center. Preparations are under way for an operational start-up in 2015.
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Strengthen Logistics ;EMED_C o
Bases in the Minokamo Distribution Center
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Times

1.6 4

1.2+

0.8
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1012 1112 12712 ’13/12 ’14/12
HEE - BCEA T (ROE)
Net Assets / Return on Equity (ROE)
(E5M) (%)
Millions 53,160
of yen 50,359
50,000 - 10.0
44,932 8.5
39,411 Gl
40,000 2 8.0
30,000 | 6.0
20,000 — 4.0
10,000 — 2.0
10/12 1112 '12/12 °13/12 ’14/12
. s =O= B2&EAFER (ROE)

Net assets

Return on equity (ROE)

HECEATEE (ROE) (%) ==#EA# (fH18%K) / MpTHBE2EAX100

* Return on equity (ROE) (%)=Net income (loss) / Average total shareholders’ equity x 100

PREUN &SR (PER)

Price Earnings Ratio (PER)

FEEREUHET—5 Bo&ALLE
Consolidated Financial Summary Moo Shareholders’ Equity Ratio
'07/12 ’08/12 ’09/12 10/12 11/12 12/12 13/12 14/12 o
TEE 156,792 158,285 147,292 136,859 137,261 145750 141,552 142,526
A (8%) 7507
e . 5,291 2,413 -2,405 3,422 3,107 2,109 4,019 3,088
R IERCUEEPS)
ot o 1,932 -6271  -3,811 2,037 1,583 2,029 4,048 1,798 a8 52.7
N 50.0
i 98,422 104,059 91,837 90,086 90,441 92,887 98,800 100,785
HRE 55955 44274 37,006 39411 41444 44932 50,359 53,160
PRI = (PER) (15) 25.0 |
Price earnings ratio (PEEFlﬁ) (Times) 28.4 - - 10.6 14.1 11.3 9.4 20.2
) 2008412 BHIS KU 20094 12 BHADMKMINGE RS, fHiH8EZSt LTV B IeHEELTHBIFE A.
Note: Price earnings ratio is not available due to net loss in 2008 and 2009.
0
1#%%=n57F—9 1012 1112 12/12 ’13/12 ’14/12
Per Share Data @g
1 #BRETch) SHERRER R (FH8K) (EPS)
T el b 4153 -13426  -84.18 47.04 36.56 46.86 93.43 41.52
1 BRE T FEETEE (BPS)
N e 1,197.62 94719  874.89  909.99  956.94 1,037.48 1,162.81 1,227.52
St LS e L RIRER BEXfR- T ERERTIRE REE - REENRE (ROA)
Net Sales / Gross Profit Ratio Operating Income / Operating Income Ratio Total Assets / Return on Total Assets (ROA)
(BHM) (%) (BHM) (%) (BHM) (%)
M(;Ifl\(y)gﬁ M&"?Qﬁ Millions 100 785
N 145,750 L 4,019 | 98,800 ’ L5,
1900007 4a6 859 137,261 141,552 142,526 |- 75.0 4,000 L 40 100000 086 90441 92,887 50
3,422 ’ : (4.2)
120,000 - 60.0 , 3,107 3,088 80,000 — 2 4.0
30004 L 30
. ..
90,000 — O O = —45.0 2109 60,000 — — 3.0
2,000 — ’ — 20 ~
60,000 — — 30.0 40,000 — —20
1,000 — 1.0
30,000 — —15.0 20,000 — — 1.0
1012 11412 12/12 °13/12 ’14/12 1012 1112 12/12 '13/12 ’14/12 1012 11412 12/12 ’13/12 ’14/12
L = 0 e yiline [ R=ElEa =0 75 B SRR I pEE =-O= REEFESR (ROA)
Net sales Gross profit ratio Operating income Operating income ratio Total assets Return on total assets (ROA)
MESEEERIEEE (ROA) (%) == HAFEFaS (f825) / HAch g & E X 100
*Return on total assets (ROA) (%)=Net income (loss) / Average total assets x 100
EEfGR- T LREERE LHARFIES - ST LSS HRREF R 1RSIV SERREFIRS (FEER) (EPS) « 1 ¥R $EEEE (BPS)
Ordinary Income / Ordinary Income Ratio Net Income / Return on Sales Earnings (Loss) per Share (EPS) / Book-value per Share (BPS)
(BHM) (%) (BHM) (%) (M) (M)
Mofsan (33) Moroen (29) e e
- 6,000 — = 3.0 1,227.52
120.00 1,162.81 I 1,200.00
6,000 —| 5000 1,037.48
909.99 956.94 93.43
4,000 ] 90.00 — — 900.00
4,000 — 3’549
3,233 b
3,167 2,765 8000 60.00 —| - 600.00
2,037 2,029 1798 47.04 46.86 41.52
2,000 10 2000 1,583 ; 10 36.56
30.00 — — 300.00
1,000 — — 0.5
0 L
1012 11112 12712 °18/12 ’14/12 10/12 1112 12/12 '13/12 ’14/12 1012 1112 12/12 ’13/12 ’14/12
[ R =O= 7T LERENHE SRR O 7T LSRR [ VR SRR (RE0) (EPS) I 1RSI REETE (BPS)

Ordinary income

Ordinary income ratio

Net income

Return on sales

Earni

ings (loss) per share (EPS) Book-value per share (BPS)

(&)

Times

20.0 4

15.0

10.0

5.0

1012 1112 12/12

'13/12

14/12



C EEATENAS A~

'07/12

’08/12

'09/12

’10/12

11/12

'12/12

’13/12

'14/12

INEHE DB

Profitability indicators

55_E I (%) 516

Cost-of-sales ratio (%)

51.7

53.6

50.7

52.0

52.4

51.2

52.6

FELEEREER (%) 3.4

Operating income ratio (%)

1.5

-1.6

2.5

2.3

1.4

2.8

22

55 L BRI G (%) a0

Ordinary income ratio (%)

-1.0

2.3

2.4

1.9

3.3

25

55 LB BRI (%) 12

Return on sales (%)

1.5

1.2

1.4

2.9

13

Selling, general and administrative expenses ratio (%)

46.8

48.0

46.8

45.8

46.1

46.0

45.2

REE -ACEANUERDIER

Total assets / Total shareholders’ equity and debt

BHoEARHE (%) 56.8

Shareholders’ equity ratio (%)*?

42.5

41.3

43.7

45.8

48.4

51.0

52.7

BB () *2 0.8

Debt/equity ratio (Times)*2

1.4

1.4

1.3

1.2

1.1

1.0

0.9

SRfmigE - g

Capital Expenditures / Depreciation

RisREE (55) 3,506

Capital expenditures (Millions of yen)

3,211

2,624

2,873

3,046

4,602

4,227

3,045

AMELE (550) 1,724

Depreciation (Millions of yen)

2,140

2,503

2,404

2,343

2,733

2,618

2,675

MTEDIEER

Efficiency indicators

B &4 (ROE) (%) *3 a5

Return on equity (ROE) (%)*3

=128

5.3

3.9

4.7

8.5

3.5

LERERIERSE (ROA) (%) #4 .

Return on total assets (ROA) (%)**

2.2

1.8

2.2

4.2

1.8

FRENEEEO#RER (@) *5 8.8

Inventory turnover (Times)*%

8.8

10.7

9.2

8.6

7.4

6.6

B (T) *6 16

Total assets turnover (Times)*®

1.6

1.5

1.5

1.5

1.6

1.5

14

WEOAEDESH (B) 7 o

Inventory turnover (Days)*7”

41.3

34.2

31.7

39.7

42.5

49.3

55.2

ZEHEDER

Safety indicators

TREDLLE (%) *8 171

Liquidity ratio (%)*®

92.3

101.9

103.2

107.9

124.8

126.6

160.0

Fpvya-TJO—-X—I (%) ¥ 0.9

Cash flow margin (%)*°

2.4

0.4

7.0

0.3

1.6

1.5

1.9

AVIVAN- DNV - UV F (%) &l 20.6

Interest-coverage ratio (Times)*1°

23.6

1.9

33.7

1.9

9.4

9.8

13.8

Z0fth7—5

Other data

(EHE) IEREH (B) 1,305

Number of employees (Consolidated)

1,498

1,536

1,556

1,578

1,619

1,635

1,801

(B1K) (3= E8 () 767

Number of employees (Non-consolidated)

785

801

785

802

818

864

899

SEEHEE (5 _LR) (1) 1.8

Consolidated/non-consolidated ratio (Sales) (Times)

1.05

1.08

1.09

SR VB M

Dividend and payout ratio

1 #7= BR25 () -

Dividend per share (Yen)

17

14

14

20

24

24

(bE4d) Bo = 14m) (%) 50.4

Dividend payout ratio (%) (Consolidated)

29.8

38.3

42.7

25.7

57.8

SR (DOF) (%) 0

Dividend on equity (%,

1.6

0.7

1.6

1.5

2.0

2.2

20

E) 2008F 12 BHB KU 20094F 12 BHADE S M, 8K 7ZEst EL TV DIehscHULTHIEE A,

Note: Dividend payout ratio is not available due to net loss in 2008 and 2009.
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SRt EEE - REENE B E R
Capital Expenditures / Depreciation Inventory Turnover
(BFAM) (@)
Millions 4’602 Times
of yen 4,227
4,000 — 12.0
s000| 2,873 3,046 » 733 3,045 00
? 2,618 2,675
2,404 5343
2,000 — 6.0
1,000 — 3.0
L 0
1012 11412 12/12 0 ’13/12 0 ’14/12 1012 11412 12712 ’13/12 ’14/12
W ERiRREER R e
Capital expenditures Depreciation
mEnE R Fryva.-70—7—IJV
Liquidity Ratio Cash Flow Margin
(%) (%)
200.0 7.5
160.0 —| 6.0
120.0 — 454
80.0 3.0
40.0 —| 1.5
0
1012 1112 12/12 ’13/12 ’14/12 1012 1112 12/12 ’13/12 ’14/12
X 1. BEEALE (%) =BoEE HEEX100
X 2. BELE(B)=HalE BeEX
X 3. BEEAFIGE (ROE) (%) ==8Afif%  #ihFHBE=EAX100
X 4. HREEFIE (ROA) (%) =ZHEAfEFIL HAch T8 EE X 100
X 5. WIEEEDEGE (T) =75 L5 B T ERE
X 6. HhEEDRE (O) =5t L5 BIhFihEE
X 7. WIEEEDGEH (B) =365/ #HEEDQEE
X 8. MBI (%) =RENEE MENEFEX100
¥ 9. Fpyya-TJ0—-N—IV (%) =EXFryIa-TJO—/FLEEX100
%10. A1 VIUVAN-ANLY T - L7 () =8E%FFvyya- 70— FLW
* 1. Shareholders’ equity ratio (%) = Total shareholders’ equity / Total assets x 100
* 2. Debt/equity ratio (Times) = Total liability / Total shareholders’ equity
* 3. Return on equity (ROE) (%) = Net income / Average total shareholders’ equity x 100
* 4. Return on total assets (ROA) (%) = Net income / Average total assets x 100
* 5. Inventory turnover (Times) = Net sales / Average inventories
* 6. Total assets turnover (Times) = Net sales / Average total assets
* 7. Inventory turnover (Days) = 365 / Inventory turnover
* 8. Liquidity ratio (%) = Current assets / Current liabilities x 100
* 9. Cash flow margin (%) = Operating cash flow / Net sales x 100
*10. Interest-coverage ratio (Times) = Operating cash flow / interest expense
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BRI LR . PRI LR
Net Sales by Business Segment Milions of yen Share of Sales by Business Segment
1012 1142 12712 *13/12 14/12 %114 86 30764 71206’2370297’287238 0.4
' 7.3 -
hoOJE% g0 80 '
Ghtelog Businsss 108,187 113,338 121,284 118,135 117,926 5.2
b EiTFa==E 3
ﬁanpﬁa, . 10,983 10,067 9,171 8,362 7,370 0.0
B(SERFTE ST
NV dgchusiness 1oty 119,170 123,405 130,456 126,498 125,296 o0 626 s 65
TS5 )BE 40.0 ] J ] '
Bl Bt 8,149 8,407 10,197 10,731 12,750
VNE=ES
/Corporates Business 7,651 4,159 3,833 3,838 3,944 20.0
DM 1888 1280 1262 484 534
gt 136,850 137,261 145,750 141,552 142,526 10A2 A2 22 sz 42
otal y 3 ’ ' tl
W hynJEE N RS N US54 9B
F) 201 2FEERIEIAVNKDEZELTHBIET, Catalog Business Hanpukai Business Bridal Business
ZDIH N EFEICELELTF 1 2EE I AVNRECEDE TRELTHBIET, i A I O

Note: A new standard of classifying segments was adopted in FY2011.

EXRAERR

Corporates Business

Others

Y v VR LB

Oparating Income by Business Segment Mimonﬁ?ﬂ Share of Sales by Category
012 1112 *12/12 1312 *14/12 %l hes e Mz e [H
[ 3.9- 3.3 2.7 2.5 4.0+
BEMRTTSERE 2766 2,183 994 2,840 1,921 800-"" 494 102 105 98
Mail-order Business
- 14z 136 125 128
T4 IVER 432 482 752 701 834 60.0 :
Bridal Business 200 207
21.5 . .
/Corporates Business 124 448 39 393 304 40.0 4
e 31 -14  -33 83 26
dIEE 200~  37.8 39.8 404 406
R _
Adjustment 66 7 0 0 2
=T 1012 1112 12/12 °13/12 ’14/12
T=0t8| 3,422 3,107 2,109 4,019 3,088 -
N kele U7 RS
Apparel Interior Household goods
N fREGME I B& N Z0fth
Accessories Food Others
~ = = — [T AN
I BEERFEERDIAR
Mail-order Sales Status
1409 -2y ST L HAIOT FATERE - FFRIBAEL — {427 V) S Bl - SFRISEESAEHER
Internet Sales Number of Catalogs Issued / Number of Active Customers*  Average Sales per Order / Annual Order Frequency
@®|” i
millons | S O | S Of en imes
of yen 62.4 catalogs members 11 270
58.8 <57 10,985 40 563 10,536 10,616
1,200 - (54.8 600 10,500 375 10,500 — 450
g14 831 831 7080 7 500 g gor (292
800 — 726 135 [ 400 7,000 — y 6,463 6,375 [~ 250 70004 O O O O - 3.00
653 173
179
217
400 - 20.0 3,500 —| - 125 3,500 I-1.50
sa7 641 0%
436

10112 "11/12

12112 13/12 14112

I frwhsE L iRy A9 OTRBLSNDHETDEL

Internet only

. hyoo
jiEd==bn

Via catalog

Internet only: Customer makes purchase via Internet,
without using catalog

AYOTHH:

HYOT LHDBAESDRYANNCLB5E L
Via catalog: Customer purchases by entering via the
Internet the application number indicated in the catalog

=0 BERFEEEIC DDA VI —RyhFE b

Share of Internet sales in Mail-order Business

BN H9OTFITEHE

Number of catalogs issued
*Number of active customers: Number of customers placing orders over the year

1012 11/12 1242 1312 "14/12

-O— FRBAEH

Number of active customers

Average sales per order

1012 11/12 1242 1312 1412
B SRl -Om SRR

Annual order frequency

M SIS —

BEICSH1F ZEERTDIAN

Overview of Direct Marketing in Japan
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(@) )
o 58,600
60,000 | : 300
46,700 °0.00 B
45,000 — 38.800 41,400 43,100 = -20.0
33.600 36,800 ~°:
30,400 "
| 27,900 6.7 . = -
w00 800 22,700 23,900 24,900 26,300 1 (6.7) 10.0
16,000 (61) H = = = =N
0 -10.0
'98 99 00 '01 ‘03 ‘04 05 06 ‘07 ‘08 ‘09 10 11 12 13
WIEERGE 5T LS =O= BU% Het: (1) BABERTHE

Mail-order sales Growth rate

2013FE®D

Source: The Japan Direct Marketing Association

HENTHWRRZ R LE LI, ZC

EFOTVET,

HEAR T EFEHNS|0MHS T

Market Forecast for Consumer Internet-order Sales

BERDTE LSS 1L 8.3%18D5JK8,600/A &
1), FEAN— XA TFRIFECHANL,500EADEMNE R E U,
BURFHIFERBR (6.3%) 22 >/h L@V, (FHD/NFEEREC
10D ERERIE7.7%

Direct marketing sales in fiscal 2013 totaled ¥5.86 trillion, up 8.3%, or ¥450.0 billion,
year on year. This growth rate represents an increase of 2 percentage points from
the 6.3% recorded in the preceding fiscal year, maintaining a high percentage growth
in comparison with other segments of the retail sector. The average growth rate over
the past 10 years is 7.7%.

1 trilliéilsy?r? 25.1
24.0 | 225
18.0 16.2
12.0 9.7
a il
12 "1 4 (%ﬁl 15 () 16 (FA) 17 (FA) 18 (%) 19 (FA)) 20(FH)

HER : AR ETATT

Source: Nomura Reserch Institute, Ltd.

FHHESIHRRICLDE, 201 3FEDERNDHEEDFE TS|
(AT EQ) i3, AT ELL20.6%18MD11JK7,000EM &R E LI,
AN —=hT# VDS DECHIADEN. WROZFE(LRED ECHTRD
FEHTY, 2020FE(C1F25I81,000EAITET DERATNE T,

(forecast) (forecast) (forecast) (forecast) (forecast) (forecast)

According to the Nomura Research Institute, consumer e-commerce transactions in
Japan totaled ¥11.7 trillion in fiscal 2013, up 20.6% from the preceding fiscal year.
Factors include a growing number of e-commerce transactions being conducted
via smartphones, and increasingly efficient distribution is causing e-commerce to
accelerate. By fiscal 2020, the market is expected to reach a value of ¥25.1 trillion.

A THEBED 17 IR REMFIARSENS JVIRBFAROHER
Banquets, by Type Number of Children Using Daycare Centers and Number of Centers
%) N (0
@D Peopl Locati
@2.D 334 o eople ocations
2,300,000 2,266,813 [~ 25000
30.0 4 27.0 [ 2,21 9,581 m
2,200,000 — 2,176,802 - 24,500
* 2,122,951
| 233 © | - 2,080,072 O -
200 @18 @33 2,100,000 21040934 24,000
209 2,015,337 2,022,227 == O
2,000,000 — - 23,500
10.0 - (23,069
22,925
1,900,000 - O L 23,000
0 1,800,000 L 22,500
‘06 08 10 12 14 07 '08 ‘09 10 11 12 13
0= "7 -0 —RLG N REFFRREY -0~ RBEMH

Hotels

General ceremonial halls

0= JANNDR  =@= LANSVIGE

Guesthouses Restaurants, etc.

HE PO REIENU Y NEE201458N
Source: 2014 Zexy Wedding Trend Study

Children using daycare centers

Centers

#2011, BFRERISHEH - AHEHT. SRR - 22) 18] - FE=FE0]. BSRRIH - L2 - SEBI08HEI 2R\ /o8B
Note: Figures for 2011 exclude centers in the eight towns/cities of Rikuzentakata and Otsuchi, Iwate Prefecture; Yamamoto, Onagawa and
Minamisanriku, Miyagi Prefecture; and Namie, Hirono and Tomioka, Fukushima Prefecture.

s B EE REMEERREEES (2014F4718)

Source: Report on the Status of Daycare Centers, Ministry of Health, Labour and Welfare (April 1, 2014)
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Consolidated Balance Sheet

. (FHRIL)
ﬁEwEB Assets M\II\on(sﬁo?yPe:Jl: ThL(J).uSS.a(’;(()jl|Sarosf
SB=EhT
MBAE 07712 0812 09412 10A2 11412 122 13412 1442 14/12
BENUTES
HENOEE 3444 7670 8613 10,855 7,500 7,452 6495 7,910 65611
SEIFR L OTEHE
ZmFrOIHE 11,211 10,888 10248 6,362 6,589 6,663 6395 6,622 54,933
A - -
Short-term investment securities 85 524 182 8 31 595 -
MRENEEE
Inventories 19,318 16,497 - - - - - - -
Pcﬁ = &()‘.‘%I = _ _
B e ished qoods 10,967 12,600 17,022 16,644 21296 21,591 179,090
FEM R OEERS
el il i - - 112 123 118 188 114 139 1,157
I =1
Deferred tax assets 86 1,009 545 1,182 1,051 523 542 57 476
NN
TN her 9347 8028 7,568 80948 8802 9951 9609 9511 78895
BEFN
Forward exchange contracts 15 - - - - 772 2,062 4,317 35,812
Z Dt 4967 5695 4174 2816 3644 3744 3968 3715 30,822
EEEEES _ _ _ _ _ _ _ .
S o counts 254 316 294 241 278 289 306 311 2,581
JZx 3§ Ag
MEVSESST 48224 49,998 42117 42,656 44,482 46248 50,177 53,554 444,213
BEEEE
Noncurrent assets
ERETEE
Property, plant and equipment
YR OUREEY)
Buildings and structures 10,286 15,059 14,219 14,402 13,513 14,050 13,754 13,963 115,822
BIEBNOEHRS 1575 1,133 1,120 878 869 710 568 514 4,266
ry, equipment and vehicles
TE. BELUHER
I8 SBEARURS 897 1,162 1,056 859 719 731 786 809 6,712
Lit 11,305 11,168 11,078 10,945 10,880 11,908 12,108 12,311 102,116
L REIE 962 13 577 0 326 57 392 422 3,502
progress
Z DAt _ _ _ _ _ _
= 131 140 715
U —R&EE* _ _
Lease assets*! - - - - 1,164 1,055 8,754
B EEEESET
B 25028 28,536 28,052 27,218 26,449 28174 28775 29,075 241,171
B ETEE
PR 3346 5465 5549 5874 6935 6273 5731 5380 44,632
KREZDMDEE
Investments and other assets
BABIMS 15573 11,368 9378 7761 5996 5950 7,514 6,155 51,055
RISE
BAENSE ebe 366 826 631 587 943 797 1,010 1,083 8,985
RO
PRI RUBEE st 1,442 1626 1,673 1,722 1,690 1,563 1430 1,644 13,642
RIS AR 209 1,546 196 182 60 9 208 162 1,350
Zoft 4444 4894 4449 4272 4226 4186 4174 3,994 33,134
Efl5|12E _ _ _ _
Allowance for doubtful accounts 302 -203 -210 187 -343 -317 -314 265 2,205
BRTOMDAECS 21,823 20,058 1618 14338 12574 12190 14114 12,774 105,961
ETEESST
BESESST 50,197 54,060 49,720 47,430 45950 46,630 48,622 47,231 391,764
aEas 98,422 104,059 91,837 90,086 90,441 92,887 98,800 100,785 835,977
)1 RHEEE. SR EIBTLTERLCLET,
) 2 KRILEEBIE. 2014512 B3 1HREOHMEREL—N120.56=$1 TEHINTWVET,
Notes: 1. Figures have been rounded to the nearest unit.
2. The U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the rate of ¥120.56=US$1, the approximate rate of exchange on December 31, 2014.

¥1 [U—REE] (X201 3FER R C5t_ EREENEEMREAD 1009 D1 ZBA flesh MIIDEEELTHRET DT EELELI.
20126 BRI T —I TR [BREEEEE| D [Z D] [CZFNTLE T,

"1 As lease assets exceeded 1% of total assets as of fiscal 2013, they are reported as an independent item for this fiscal year.

Data for previous fiscal years is included within the “other” category of property, plant and equipment.

Fact Book 2014

NPy (FKRIL)
Eﬁ}lvﬁﬁﬁd)ﬁl} Liabilities and Net Assets Mmbn(sﬁo%ﬁ;%; Thﬁ_“s"?aggfaf’g
afs 07/12  °08/12  °09/12  *10/12 1142 12412 13/12  14/12 '14/12

i =
Current liabilities
SHLFRROEHE 11,023 8527 6934 7,932 928 8073 6,49 — —
sl
%}i%u:%s payable-trade*! - - - - - — —_ 5,397 44,769
?E?ectrggf;ailﬂy%j?;rded obligations-operating - - - — - - 6,204 1 2;1 24 1 00,566
e | 3000 9957 5923 3036 3843 3405 638 2,747 22,789
SRS TR - 66 766 766 736 700 700 700 5,806
| )— *2
geasezo%z%onsﬂ - - - - - - - 129 1 ,075
Rk iy 6,423 6508 6754 7,208 6852 6568 6602 6,100 50,509
oSS Tl 15027 15789 13,707 13,548 13,710 13,993 8494 - -
TIBA 2016 1,854 1,983 2,325 2464 2225 2144 21130 17,672
BB 1,887 194 271 468 146 207 416 915 7,595
TITEIES oo 232 289 361 178 124 253 159 776 6,442
R E
E%i%%ﬂ%{;ties 64 _ 2 0 - - - - -
El=E . 184 346 526 656 645 307 618 219 1,818
BT ange conracs — 9788 3045 3585 1,041 - - — -
Zofth 1,315 831 1,043 1612 1,497 1326 1,412 2230 18,498
A e s 41175 54,153 41,321 41,318 41244 37,062 39,635 33470 277,629
EEE
Noncurrent liabilities
[ — - 168 4,052 3286 2550 1,850 1,150 450 3,733
%@ﬁ%jﬁ?i%b@{i%ﬁi rights to shares - - - - - - - 7,000 58,062
B — 4112 7584 5007 3971 6993 4814 3510 29,115
| )— x4
e s - — - - — — 1328 1,239 10,285
B aE 3 _ 1 _ _ _ _ _ _
Deierred tix \labmn;es _
Efﬁir@g[gﬁaaﬁ?gngi%%ﬂid revaluation 764 764 756 723 631 631 631 629 5,221
i\!(;év;a%:e reserve 477 380 35 27 31 34 34 - _—
%ﬂéﬁeﬁs{%{;{e{?t?e%gﬁyee retirement benefits - — - - - - - 84 697
SRS iastions — - - —~ 364 353 387 455 3,776
Zoft 45 206 178 222 203 1,030 459 784 6,509
BESEOE . 1291 5631 12,609 9356 7,753 10,892 8805 14,153 117,398
Bt 42,466 59,784 53,930 50,675 48,997 47,955 48,440 47,624 395,027
'Net assets

Shareholders’ equity

20,359 20,359 20,359 20,359 20,359 20,359 20,359 20,359 168,871

bapita\ stock

B 21,038 21,038 21,038 21,038 21,038 21,038 21,038 21,038 174,509
Tmszs 21601 14064 9,517 11,344 12,288 13581 16,353 17,086 141,729
Sk -630  -631 -2774 -2,775 -2,775 -2775 -2,776 -2,776 -23,033
BTEATS | 62,458 54,830 48,140 49,966 50,910 52,203 54975 55,707 462,077
e U e
TOMBMLSEHlEeasE 486 -1,312 -1,013  -928 -1,008  -578 774 1,261 10,461
LY BER o hodges 376 -2,038 -2,044 -2342 -1237 438 1,278 2,780 23,063
TibEslizas -7,359 -7,1038 -7,067 -7,117 -7,041 -7,041 -6720 -6,724 -55774
N o eclusmens -6 -130  -122  -167  -177 -89 52 135 1,124
TOMSBHIEREIEAGST . -6512 -10584 -10247 -10555 -9465 -7,271 -4,615 -2546 -21,126
%‘%"fﬁﬁ?ﬁ 10 29 14 _ _ _ _ _ _

G ]
Total net assets

55955 44274 37,906 39,411 41,444 44932 50,359 53,160 440,950
BfMEESE 98,422 104,059 91,837 90,086 90,441 92,887 98,800 100,785 835977

¥ 1 [RBERE] O[EHE] 3. BREZEDERNSRIHEZRBEL. 201 4EENSRUIDEBELTHRE T 2 EELFEUR. 2013EELFEINT—9 T [REa k] O[hFERUEHE] CBFNTLEFT.
X2 [REhaE] 0lU—2EHB] & BEEEEDSERN SRREIEZREL. 2014FENSHIDEEELTRE T 2T EEUEU, 2013FELFINT —9 TR IREEME] D[ZDM [CEFNTLET.
%3 [REEEID[T7I9U0TFKibE] 13 SBNEEUENZULBolced. 2014FEEN S [REERE] D[ ZDM] ICSH THRE T BT LELFUR,

x4 [BESE]DIU—REH]E 201 3EER Caf LRENERERED 100D 1 ZBR s, MIUIDBEELTHRE T DI ELLEUIL. 2012FELEIDT —Y TIREESE] D [ZDM] [CSFNTVET.

*1 The method of disclosing accounts payable-trade, within current liabilities, has been revised to enhance clarity. Accordingly, from fiscal 2014 this item is reported independently. Data for previous fiscal years is included within the notes and
accounts payable-trade category of current liabilities.

*2 The method of disclosing lease obligations, within current liabilities, has been revised to enhance clarity. Accordingly, from fiscal 2014 this item is reported independently. Data for previous fiscal years is included within the “other” category of current liabilities

*3 Due to the reduced financial significance of “accounts payable-factoring,” within current liabilities, from fiscal 2014 this information is reported within the “other” category of current liabilities.

*4 As lease obligations, within noncurrent liabilties, exceeded 1% of total assets as of fiscal 2013, they are reported as an independent item from that fiscal year. Data for fiscal 2012 and previous fiscal years is included within the “other” category of noncurrent liabilities.
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Consolidated Statement of Income (E7HM) Thotf;r’:glé)f
Millions of yen U.S. dollars
'07/12  ’08/12  °09/12 1012 11/12  12/12  °13/12  14/12  14/12
TS 156,792 158,285 147,292 136,859 137,261 145,750 141,552 142,526 1,182,207
. 80,864 81,912 78927 69,447 71,311 76,392 72475 75038 622,413
e 75928 76,373 68,364 67,412 65950 69,357 69,077 67,488 559,794
U TN o cxponsee 70,637 73960 70,770 63,989 62,842 67,248 65057 64,399 534,174
BENUTTER  cxpensos 10,383 10,193 8,849 8581 8,386 9,074 8,441 8,048 66,757
e 24430 25303 23507 19,905 18,829 19,744 18584 18,254 151,417
SRR e 450 707 817 903 933 600 930 431 3,578
e — 568 577 565 475 520 550 546 529 4,302
BRROT S e 10,577 11,206 11,631 11,129 11,142 11,332 11,104 11,350 94,152
o 1,621 1372 1,429 1344 1,703 1,664 1,676 1,676 13,902
BmiEE 1,684 2127 2501 2404 2343 2,733 2,618 2,646 21,953
ot 20,017 22,469 21,466 19,245 18984 21,547 21,154 21,462 178,022
SRR . 5201 2413 -2,405 3422 3107 2,109 4019 3,088 25,620
e e 768 924 2,148 619 801 1,260 964 778 6,457
SIS 353 270 90 68 42 56 54 69 578
P 103 172 314 105 106 112 118 120 998
BEEGR e - — 1,403 — 191 416 107 — -
Zot 311 480 339 444 461 675 683 588 4,881
EENTA  onses 1,376 7,890 1,154 873 675 605 352 317 2,633
il 64 162 317 279 228 238 215 190 1,577
BB tnancil instuments 212 1,331 - 164 208 — — - —
e - 807 5,904 = 256 — — - _ —
ZhFEs - - 450 - — 187 — — -
EIETH oot — — 127 — — — _ - —
St 289 492 258 173 238 179 136 127 1,055
femAla RX) 4,683 -4553 -1,410 3,167 3233 2,765 4,631 3,549 29,444
DR e 335 245 43 65 210 23 55 89 739
e . 38 245 1 13 1 1 4 4 37
S T cocurtios 174 - - 4 139 22 51 84 702
Fot 121 = 42 47 70 - = - —
BRURR  escs 1,212 1587 1,726 1,358 1,455 326 927 646 5,364
. 338 759 95 217 166 169 660 77 641
S I ot sccuriies 94 594 573 253 514 — - — —
[ e D - 28 576 110 0 = — 311 2,582
S s — 153 356 385 203 64 216 222 1,843
Fot 779 51 123 391 570 91 49 36 209
PLEOREM IR D), o ntorocts 3806 -5895 -3093 1,874 1988 2462 3,760 2,092 24,819
EAR EEBRUBNG 2,069 444 320 494 148 184 471 1,107 9,189
EAGONED 175 —74 432 -668 256 249  -757 85 710
BRI (RX) —20 5 -36 12 — _ _ 0 5
SRaRERLES (1R50) 1932 -6271 -3,811 2037 1583 2,009 4,046 1,798 14,914
LEGRIETREtES
Consolidated Statement of Comprehensive Income
'07/12  ’08/12  °09/12  ’10/12  11/12  12/12 13412 14/12 '14/12
SEATIRm AR — — — — 1,583 2,029 4,046 1,798 14,920
TORDEENE
COMER AL B AT o cocurtion — — — — -80 430 1,353 486 4,035
e . — = — — 1,104 1,676 839 1,501 12,458
AEE IS — — - - 85 - — — -
?’%@EH%”@. scjustment — — = = 0 71 102 46 387
T ey G oo — - — — 1,099 2194 2334 2,071 17,184
S 6 oo — — — — 2683 4224 6380 3870 32,104
éﬁglhenswe income attributable to
BERBEIEIRETE, « ouners of tho paren - — - — 2683 4224 6380 3,869 32,099
DRI [ B R _ _ _ _ _ _ _ 0 5

Comprehensive income attributable to minority interests

A) 1 EEHFEE. EAMARBZYIBTUTCRRLTVLETD,

F) 2 KRIVEEE 2014512831 BREOBEREL—M¥120.56=31 TEHINTLET,

Notes: 1. Figures have been rounded to the nearest unit.

2. The U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the rate of ¥120.56=US$1, the approximate rate of exchange on December 31,

*1 [REERE SENEBEMNZ U oflcd, 201 4FEICBV TIEMEEMNE | D[Z D] [CSHTHRE T DT EELEUI,

*1 Due to the reduced financial significance of foreign exchange gains, in fiscal 2014 this information was placed in the “other” category within non-operating income.

2014.

| py - JO—StEE

Consolidated Statement of Cash Flows

Fact Book 2014

(B5M)
Millions of yen

(FRRIL)
Thousands of
U.S. dollars

EREHICLDZFryya-J0—

Net cash provided by operating activities

'07/12

’08/12

’09/12

1012 1112 ’12/12

’13/12

14/12

14/12

Bt LR AI S AR (JBR)

Income (| \oss) before income taxes and minority interests

3,806

-5,895

-3,093

1,874 1,988 2,462

3,760

2,992

24,819

B MEA]

Depremauon and amortization

1,724

2,140

2,503

2,404 2,343 2,733

2,618

2,675

22,194

IRIER

Impairment loss

153

356

385 203 64

216

222

1,843

5B DIBHER

Increase (decrease) in allowance reserve

-400

151

166

53 150 -322

294

-444

-3,683

SEF RN O EEC Y

Interest and dividend income

-456

-442

-404

174 -148  -169

-172

-190

-1,576

SR

Interest expenses

64

162

317

279 228 238

215

190

1,577

REBEEEmE

Foreign exchange losses (gains)*!

5,797

-1,528

241 -540 —-682

-14

BEEEETTA A

Gains on sales of fixed assets

-38

—-245

-1

BEEEETARURRAE

Losses on sales and disposal of fixed assets

338

759

95

BIE B ERRTCAIE G

Losses (gains) on sales and disposal of fixed assets

204 165 168

656

72

604

wEB e e

Losses on write-down of investment securities

94

594

573

253 514 —

7oL EHEDISREE

Decrease (increase) in notes and accounts receivable-trade

375

350

665

4,035 =227 -63

152

-126

-1,048

HRENE EE DIERER

Decrease (increase) in inventories

-2,742

2,844

5,440

-1,419 -4,418 316

-4,561

-9

=79

ZDARENE EDIZFER

Decrease (increase) in other current assets

-1,661

950

1,908

=117 -583 -1,337

233

523

4,343

EAEFDIERER

Increase (decrease) in notes and accounts payable-trade

-964

-3,183

-1,605

704 1,350 -1,213

4,606

4,510

37,413

ZOMRBIEEDIERER

Increase (decrease) in other current liabilities

170

-51

-1,871

861 -214 -68

-5,586

-8,229

-68,262

ZDA

Other

1,189

1,914

800

369 -33 411

14

1,159

9,616

I\ET

Subtotal

1,501

5,998

4,325

9,956 778 2,539

2,434

3,346

27,760

AR OB H 2O EER

Interests and dividends received

438

417

433

176 277 168

172

184

1,534

FIRD3ZINEE

Interests paid

-69

-163

-270

-284 -235 —248

-223

-197

-1,635

TUNT 4 TERHIC R DT

Payments for cancelation money on derivative contract

-3,760

EABEDSTINER

Income taxes paid

-426

-2,404

-206

-262 =372 -122

-209

-611

-5,076

EREHICLDZIFryya-TJ0—

Net cash provided by operating activities

1,444

3,849

521

9,585 448 2,337

2,174

2,722

22,584

ré%ﬂl;&%*VJJJ 70—

Net cash used in investing activities

BIPEEEEDESCKD37H

Purchases of property, p\am and equipment

-1,904

-2,617

1,384

-1,244 -2,585

-2,694

-1,718

-14,258

BILEEEEDITTACKDINA

Proceeds from sales of property, plant and equipment

147

447

3

169 1 28

449

11

95

FRIPEEEEDEISCADTH

Purchases of intangible assets

-1,827

-659

-987

-1,428 -1,163

-782

-746

-6,190

RE AR DEUS KB

Purchases of investment securities

-3,354

-2,473

-88

-121 -20 -54

=7

-207

REFMHEEZFDFEAC K DULA

Proceeds from sales of investment securities

2,623

825

1,000

410 999 141

298

993

8,240

REBIHEEES DENEIC K DINA

Proceeds from redemption of investment securities

700 = =

900

750

6,221

SIS (C R D3

Purchase of investments in subsidiaries

=273

-125

-1,044

ERIFR DIBFER

Decrease (increase) in time deposits

-1,217

-997

200

Z DA

Other

-514

-1,915

116

419 -218 26

-59

-678

-5,631

BEFEHICLDIFryya-J0—

Net cash used in investing activities

-6,047

-7,388

-1,141

-1,094 -3,606

-2,168

-1,540

-12,775

MEEICLDFryya-J0—

Net cash provided by (used in) financing activities

SRS A DFUISRIEE

Net increase (decrease) in short-term loans payable

3,000

4,566

-5,000

-3,000 -1,500

3,000

-4,110

-34,091

REMEANUCKDIIA

Proceeds from long-term loans payable

66

5,052

7,184

600 300 5,750

250

1,500

12,442

RHEBASOREICEDZE

Repayment of long-term loans payable

-456

-358

-2,761

-2,973 -1,666

-2,448

-2,587

-21,466

FHEDFETICRDULA

Proceeds from issuance of bonds

4,872

IR TFAMENTHEDFITICRDINA

Proceeds from issuance of bonds with subscription rights to shares

6,980

57,901

HHEDEEICEDTT

Redemption of bonds

-416

-700

-5,806

BORRDEIS(C kD3

Purchases of treasury stock

-32

-2,142

-5

BECHRILDTTANC K DIA

Proceeds from sales of treasury stock

765

0

0

(RN

Cash dividends paid

-1,065

-700

-736

-950

-1,041

-8,637

T

Other

28

-119

-138

-131

-1,093

PBEHICLDFryya-J0—

Net cash provided by (used in) financing activities

2,305

8,199

1,035

-6,417 1,727 991

-986

-756

RUREFEEYICRDIREEEE

Eﬁect of exchange rate change on cash and cash equivalents

-2

-14 0 48

23

33

275

R UIREEIEYIOIEN (R &8

Net increase (decrease) in cash and cash equivalents

-2,298

4,660

413

2,060 -3,355 -228

-957

1,124

9,328

BERURERSYOHNERS

Cash and cash equivalents at beginning of period

5,549

3,526

8,186

8,795 10,855 7,500

7,452

6,495

53,874

LB SIREN UIRERSYIDIENEE

Increase in cash and cash equivalents due to consolidation of subsidiary

FEFF e L OEHICHSRER VRISV DB

Increase in cash and cash equivalents resulting from merger with unconsolidated subsidiaries

275

195

290

2,409

- — 181

BERUVBREERESYOHRAS

Cash and cash equivalents at end of period

3,526

8,186

8,795

10,855 7,500 7,452

6,495

7,910

65,611

A) 1 EEHEEEE BARREZEYIBTUCERRLTVEY,

) 2 KRIVEEE 2014912831 BREOHMEREL—M¥120.56=31 TEEINTLET,

Notes: 1. Figures have been rounded to the nearest unit.

2. The U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the rate of ¥120.566=US$1, the approximate rate of exchange on December 31, 2014.

¥ [REEER . SENEEMNZU<BoIc/esd, 201 4FEEICBV T [EEEBCLZFrya- 70— D[ 2D (LSO THRE I DT LELEU,

*1 Due to the reduced financial significance of foreign exchange losses (gains), in fiscal 2014 this information was placed in the “other” category within net cash provided by operating activities.
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Fﬁﬁ%i'"—9 C J—RU—b-ANFVR 8

EEMREEASEISTES

Consolidated Statement of Changes in Equity

| J—=IRU—b - AANF 2V Z{EH

Corporate Governance Structure

2013 (E7) EE - RE

Millions of yen Appointment/Dismissal ‘ﬁ

3 General Shareholders’ Meeting
Shareholders’ equity B RE - AR
: BARIR 135 C BAEE BT - BT - HGR
Ce;p?tal stock b;ﬁa%ﬁ% thiﬁ?ii%s Tregag?/*st%%k Totﬁhjzaréh\oﬁfelr:sl’ ezulty Appointment/Dismissal/Approval
Balance at tr!?beglnnlng of current period 20!359 21 1038 1 35581 _21775 521203 ﬁﬁ‘—, . Eﬂﬁﬁ §E% . Tﬁ%%
ZHAZEENEE ) vy Attend,au;lce/ Reporting/Proposal
Changes of items during the period B N Advising s R
FIRETDECS —952 _952 BEBRR » GRS L Counseling BAIRES Reporting
Dividends from surplus Audit and f—~ n < ' n
= N »> Board of Directors Special Committee
=4 HAR ) 2 4,046 4,046 Supervisory Board | gzzy S
Net income ’ ’ A Auditing i A R R - KGR 256
B OIS 0 0 ) WS IR Oversight/Instruction/ Consultation E:E;EA
Purchase of treasury stock - - SETEEEOEYM Reporting/Proposal ¥ Approval Aﬁj\t Commit::ge
B0y 0 0 0 Relevance of rEaE =
D‘Stposa' of ”easu'éggk WS accounting audits a if(% (S.%“ﬁ?:) Reporting BEIVSSA
SHif=ES = R rti eportin: = N =
%VEE oﬂéﬁz\iﬁon rgs?jvyﬁ?r land -321 -321 eporting i poring Management Gouncil 7 E/ h7\§ﬁd%
% N 15 s HA 7 ) Collaboration (Standing Directors) thics and
ﬁ%ﬁﬁiﬁtﬁ 5&%?&1%‘ ﬁﬁeﬁ%%iv(zq@ﬁ;) L_/M\ T EE— UZIeEE Compliance Committee
L HA A EhEE O = Hn iy =
%'fﬁ%%fﬁ?k during the period _ 0 2,772 -0 2,771 v PR Reporting/ Qversight/Instruction/ ﬁﬁ;ﬁ% kiﬁ .
= ESESEA RETEE PIEBESZSERPY | & Proposal Approval Risk Management =
ELIESE T » 20.359 21.038 16,353 —2.776 54.975 =0 Accounting obaa Hol BE- \ 4 and Control Reporting
Balance at the end of current period 3 ’ ) Ll ) (%E %EA) audits (%ﬁgg) Eﬂ%&b% _ Committee ~
» Independent R B2 Internal Audit  ["Auditing/ SEES ] lt%ﬁ?
= Auditing Firm OPLI . Department Individual ~ SAq°
%‘Dfﬂzd)ﬂﬁﬂﬁiaﬁﬁ (Accojmlir:ggAuldrit Firm) | Internal control (Audit %epanment) gﬁ:\%\gmg nt business segments ’Corporjate 7
Accumulated other comprehensive income i auditing Ethics Hotline
Z MBS B D BERE ZDHDEE Pea
B il A IER EEEE SEEEHEE FIisREtEaGET Total net assets
Valuation difference on Deferred gains Revaluation reserve Foreign currency Total accumulated other
available-for-sale securities or losses on hedges for land translation adjustment comprehensive income L=
= R DS 5. KORF A OmEIFHIEHER T,
%&Eﬁgbeginning of current period -578 438 _7;041 -89 _71271 447932 I 11; (2015537327 851E) .§5§1i®55 ISR *IF@@E&{;&{%&CE?'%T@’
LETEE Directors (s of March 27, 2015) e e e |
Changes of items during the period X OEFEENHR. BB BRERIERTREEFRFELT
FFRETDECH 952 _ BIET,
Dividends from surplus - ﬁ%ﬁiﬁ&"ﬁ:ﬁ Eyﬁﬁxﬁ'au*iﬁ ” ” * Of the Directors, Tomoko Oishi and Toshikatsu Sano are outside
TRk 4.046 President and Executive Vice-president g?%ﬂiﬁfg ﬁ?%ﬂyﬁfg directors:,r " o sy 1o outs!
Né%‘;;’i%@gy/a 4 Representative Director and Director Senior Managing Director Managing Directors * Of the Audit & Supervisory Board Members,
s = -0 N . 5 . — . Hideyuki Koizumi and Hiroshi Morimoto are outside auditors.
Purchase of treasury stock HiE Ex b2y, = AN A B> BB | 2 E—* *1 The Senior Managing Director, Managing Directors and Directors
?s%ﬁioftgg%rﬁyﬁstock 0 Michio Tanabe Shohachi Sawamoto Mamoru Asada*! Hiroyuki Hoshino*!  Koichi Sugiura*! concurrently serve as the Executive Officers.
PSSl A AR (DB ER
A M A s -321 B e () B
) L HR 7 - ; ) - .
ﬁ%ﬁaﬁ?ﬁi’éﬁtﬁ%f%?ﬁi@%%%i(iq@ug\t%) 1,353 839 321 141 2,655 2,655 D\re’ct\ors . - Audit & Supervisory Board‘l\-llfmbers (Standing)  Audit & Superwsoryioard :\-/Ihe'mbers
SmzEEest 1,353 839 321 141 2,655 5,427 i —&* REEI* XGRF EHFE $M=E AIE E8l INRRZ HBAER
E3ii] g gTep Kazuhisa Masutani*!  Kenji Kajiwara*' Tomoko Oishi Toshikatsu Sano Yoshihiro Nakabayashi ~ Masanori Maeda Hideyuki Koizumi  Hiroshi Morimoto
Balance at the end of current period 774 1 !278 _6!720 52 _4’61 5 507359
2014 30
. [m]
HERE -
Shareholders' equity HlStory
BAS BARRE FI R T Btk MITEAGET
Capital stock Capital surplus Retained earnings Treasury stock Total shareholders’ equity
= , - 19548  FAADBS RERIFER JIFURARIE oo . 2003F  HEAHTFARAA/NFITHE —ooorroorrooorsooe
Balance at the beginning of current pariod 20,359 21,038 16,353 2,776 54,975 1954 Mirakuka, the forerunmer of Senshukal,fs establisned 2005 Invested in Senshukai fivana o, Lid,
h . The hanpukai business starts for kokeshi dolls -com
Changes of items during the period 2004$ [/\“) b)( ‘j‘)EE %294 ) Ijﬁﬂwﬁﬁj ="“ﬁ
IR% DS o 5 o5 | 25
%\{Eﬁ%ﬁggﬁrp\us -1 3039 -1 ,039 1955$ ﬁﬁ%*ﬁ?@ﬁﬁ%ﬁ 2004 Belle Maison Lifes/tyle Research Department is established
é’lgﬁ;‘ﬁ@*uﬁ 1 798 1 798 1955 Senshukai Co., Ltd. is established
Net income ’ ’ } 2005 L= wT« Hana*maisons%il FlaAIZE50 ES
BeMOEE -0 -0 1 958E BHEH—N(IEHES ff:’\ECDF@J BT 20$ Women'’s in-house committee Hana*m:son is estﬁlished
Pgugv;;e_cgér)e;ﬁtg stock 1958  Tabemono Senshu (‘taste for cuisine”) is published Senshukai welcomes the 50th anniversary of its founding
T —
T e T 19606  [1=~BOTH % [0 20065 IO TNLXYVIBFIZ0EE
Reversal of revaluation reserve for land 3 3 1960 Tabemono Senshu is renamed Cook FREY—T T4 VT R—NMER R ERIL
g 7 2006  Belle Mai: tal ks the 30th i f its | h
EEREDER  oiston -28 -28 Senshukal Marketing Support Go., Lt 1 establisned
MEEARLINDIEE D HAZBEA (F128) 19765F HIOT[NILXV V| ZRITF] 1
Nel\c/hanges of items other than shareholders’ equity 1976  Belle Maison catalog is published 20078 EOSTRYVIVI—E[EA— T s
éﬁﬁﬁ@@ﬁﬁﬁ’r X — — 733 _0 732 2007 The first Kurasu Fuku shop opens 5
Total ch_anges of items during the period 1 984$ ﬁﬁ&ﬂ%ﬂy% \ﬁﬁ%fﬁﬂig‘)—
= ol — 0Ol
%§§ﬁgend of current period 20,359 21,038 17,086 -2,776 55,707 1984  Listed on the Osaka Securities Exchange, Second Section 2008% ﬁﬁ}%;f?z&*ﬁ@szgiﬁ(:ifzﬁ;*iﬂ:
Rt T« 7—X - ToA Faf b -
= 19864 [sumutoco (TTET) | DRIE [NILY ZI]7%ZEIT] 2008  The company is reorganized into a two-headquarter structure
Aﬁuﬁﬂ&%%%ﬂ!ﬁn?ﬂﬁe — 1986  Belle Manie (“beautiful mania”) is the forerunner of sumutoco (“living and sundries”) is published Begf:}éara?:(\jnzo.ﬁsyoreorganize A into a subsidiary
T DMEIMEESS HRIE e il RERE Z DD EUE A . e -
SRS DB EREE SEEEHENE FiSRETEAEET Total net ;stets 19885 ?%%?EEEF i%zx‘j;lzfg’%i 20094 HEICENTHESED
avalabie-Torsa seoures _orlosees onpanges | ol NG _ transiaton adpustment __comprenansive oo 1988 Listed on the Tokyo Stook Exchangs, Second Section [BELLE MAISON f53% (LX) [ A =2 oo
= Made-to-order shoes line benebis is launched 2009  BELLE MAISON, the first shop outside Japan, opens in Shanghai
Balance at U:?beglnnlng of current period 774 1 !278 _6!720 52 _4161 5 50!359
= e 1990% R AWESESAHE-ELE 0 20108 LAY THEATHIRTDTSIv—7%
ﬁ”%ﬁ@@eﬁ 1 039 isted on the First Section of the Osaka Securities Exchange and the Tokyo Stocl change Byﬂumytﬁgﬁﬁ%lc
Dividends from surplus — 5 N . e e ﬁﬁ%*i{/ \“jU ?‘%*‘Ht
EELERuIEs 1.798 19915  WEVEANTFEBBFERPHFRIL 2010 Cooperate with the Pink Ribbon by all bra on sale of Belle Maison
Net income L4 1991 The Senshu Scholarship Foundation is established —rp - Mobakore Co.,Ltd. is reorganized into a subsidiary
BRI OEIS -0 “isnsg
Purohase ortreasury stock 1993F [FURZ— D7V IV—NIOTPERIF --omeeeeermeeeenees RN - .
Eaﬁimmﬁ —_— 1993 Disney Fantasy Catalog is published 2011 E ¥ﬁﬁ¥t >3/ ’V'ji?/ AXA )L q//\fij %IJE
Disposal of treasury stock 2011 New company vision “woman smile company” establishment Rallanires
BT =2 DR teionuric
IO 3 19948 FEABSERATRT ‘ £ A6
S EIFE DT E) 28 1994  Senshukai Hong Kong Ltd. is established 2012 FBEIQIFTHIOTRN)LF—R]BIF] - ek T *
Change of scope of consolidation - 2012  Bellenurse for nurses Catalog is published 5! i
B LA B)RE (AR R - —— ]
e n SR SRR B 486 1,901 -3 88 2068 2,068 2000% ?:\/J eSSt Ejf EAgp e 2013  HRAAHTRORY A LINFRIHE e
S HAZS S = Y - o - = = I / =1L
T s uring tha parad 486 1,501 -3 83 2,068 2,801 FHAT U S—HRARHET S5 S B A FBAT v/ LI 7R
= Onli hoppil bsite Belle Mai: Net e 20183  SHUFUNOTOMO DIRECT Co., Ltd. i d bsidi:
SHRIER | et venos 1,261 2,780 -6,724 135 -2,546 53,160 2000 Senshuike: GallCentor Go., Lid. s setablished i Senshukal Ghid Gare Cor, Lt s astabisned oo
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G I —THIER

~ 3
| ERBRAE *ROEEE FRICHLLSIELTOET,

Main Business *See below for further details concering the companies in green.

Fact Book 2014

x5 EBEERE Eae
Segment Major business activity Company
BERTEE | BERTEEE it (M) ERORS A LI, (%) ENDOL. () FlBEA 4 /\F. DETEmERRAT. 1214

Mail-order Business Mail order

SENSHUKAI CO., Ltd., SHUFUNOTOMO DIRECT Co., Ltd., Mobakore Co., Ltd., Senshukai lihana Co., Ltd.,
Shanghai Senshu Merchant and Commerce Co., Ltd., and 12 other companies

FUN—TT1VTE

FBEO-ILEYI— ()

Logistics systems

Telemarketing Senshukai Call Center Co., Ltd.
MR AT Lk FARN)LAYYOYZD, FEBOIZD (#F)

BELLE MAISON LOGISCO CO., LTD., SENSHU LOGISCO CO., LTD.

IS149IEE R FA4T7—=X-TAY

Bridal Business Dears Brain Inc.

ENEE Lo

Corporates Business SENSHUKAI CO., Ltd.

ZODfthEER ) FBEFvIVRT 7, FESEXRSILT—EZ (). 11t

Others Senshukai Child Care Co., Ltd., Senshukai General Services Co., Ltd., and another company

rEv—_— h
Mobakore Co., Ltd.

BIEH 2006.2

HHLEE 100%

Holdings

10%&ENS 20RFTED LI E T — NI U AZD 100 TSR
=BT 2 I7yyavy@BiRT A b AX—KT3, PC. EH%E
BU.BL. &FOT7vyary 7 AT LAEREVED,

This online shopping site has products from over 100 popular fashion brands
and is targeted at young women from late teens to early twenties. Users can
find the latest fashion items updated daily and accessible from a cell phone,
smart phone, or PC.

\

/ﬁitﬁ#.’c:F@%*f A1N\F

Senshukai lihana Co., Ltd.

BUFR 2000.4 FHLE 100%

Holdings

AABNIRTEFFERFEE Y R A Z BFEL, B X
DZEEDEZERNICHEIT I DIEDBEMR
PIST—FINERBINICEBRUC WV E T,

We have developed a full-scale flower and ornamental plant business, as well
as a flower club that makes regular deliveries of seasonal flowers directly from
producing regions, and a flower gift business.

- /

/ﬁi\tﬁ*ﬁ‘w?—z“- PAZ 4

Dears Brain Inc.

BIEH 2001.6

Established F" P

HEORIERTL. BIRTEEELCESy DAME

SN FNZFNCTHESIDERBDEMEIEST I

NDOR T, BER T SAFIVBEHEHES, TE19IEHDT ANNDR
ZBELUCVE Y, M- 3BHNDEFHZES SO BTSSR,
SORBDHEBEDIULFET,

We operate a mansion-type bridal business at our unique guest houses,
which seek to bring out the best of regional characteristics and culture and
make the most of the surrounding environment. We currently operate 19 such

guest houses, combining urban and suburban facilities, and we target further
growth in the years ahead. /

LR 100%

Holdings

cF@%t"*E)bb‘— EAGNat h
Senshukai General Services Co., Ltd.

FHRLER 1009%

Holdings

BIEFH 1973.4

Established

BHRBICAIFTRRIRGTZITUV RR CIRRIRIEEDIGSHH B
LCWET, Kfeh—REHSHERBELICTL IV H—RDFEST
BRESTSBRBBEEMEED LICAFIET—ERXZEITO>TVET,

We also provide services that aim to bring about a greater degree of
customer satisfaction, such as issuing credit cards in partnership with five
credit card companies and conducting insurance sales to our customers.

- /

S HIVIERHEIE

I H&t@ﬁfﬁ (2014 128318%1%)

Stock Data (As of December 31, 2014)
FATOREIRTUREEN 180,000,000%%
Authorized shares 180,000,000
FATAERIURE 47,630,393%%
Issued and outstanding 47,630,393
REH 24,612%
Shareholders 24,612
PRE&E RIS
Shareholders by Category
ERIHEES 20.30% Bo&&HR 9.07%

Financial institutions ‘ Treasury stock

SEZ5att 0.79% *‘
gg(ﬁtfjcompanies ?
— BA-ZDfth 33.89%

Individual / Other

ZDMDEAN 29.97% —

Other companies

\—ﬂEI;EA% 5.98%

Foreign investors

Fact Book 2014

1B BECHEA L B M GEB4S)

Dividend per Share / Dividend Payout Ratio (Consolidated)

=) %)
en 57.8
30 L 60.0
204 (298 . L 200
10 20 L 20.0
14 14 24
0

10712 11412 12712 °183/12 14/12
I 1R UEER =Om R (ERE)

Dividend per share Dividend payout ratio (consolidated)

'10/12 1112 1212 °13/12 ’14/12

RSB (F9) 6 7 10 12 12

Interim dividend (Yen)

HAREEE ()

Year-end dividend (Yen) 8 7 10 12 12
&t (M)

T‘=O'ta| (Yen) 14 14 20 24 24
BCS 1 (%) 208 383 427 257  57.8

Dividend payout ratio (%)

PR DHERS KIFEDIRSF (LHL107)
Stock Price Trend Major Shareholders (Top 10)
HisRE (#F) A (F3) HEL PIEHRIVE (FHR)  PrERIEOIIE (%)
Trading Stock price Names Holding Percentage of
(églaurrgse) 7(‘(19%)00 (Thousands of shares)  total shares held (%)
+ Tk LETE T Y HEEEA*ij\IJR'\:J_j“
I 0 Q * ? e JE e o [~ 800 Brastsﬁheave Co., Ltd. 3,650 7.66
LY PO [ DRRENRIfE AT
400 Toppan Printing ?o., Ltd. 1,838 3.86
—200
BR=AALL
3,000,000 — —0 Sawz;—_;, Limited 1,792 3.76
2,400,000 — o — N -
ee HRASH=FHERIRT
1,800,000 Sumit?mo Mitsui Banking Corporation 1,665 3.50
1,200,000 —|
500, KEAEDRIMRT A
600’0027 Dai Nippon Print\ngECo., Ltd. 1,511 3.17
1211 12/3 12/5 12/7 12/9121113/1 13/3 13/5 13/7 13/913/11 14/1 14/3 14/5 14/7 14/9 14/11 **ft%*iz_ﬂ?(gﬁﬁff
. Mizuho Bank, Ltd. 1,219 2.56
R 0 i
Trading volume Stock price :F@%Q“) I}_j"ﬁE%é%ﬁ% ; 155 5 43
=) = Senshukai G Empl y .
FRTRSIE - RER(E Stock Ownership Plan
Yearly High and Low Stock Prices OAES RIS
'12/12 '13/12 ’14/12 Nippon Life Insurance Company 846 1.78
NN P
BRZ{E (H) Low (Yen) 471 534 765 TSy
X =HEREFEETHISTT 705 1.48

) Al DRSE - R&{BIS . RGNS [ HHHE LRI BITHBD T,

Note: The high and low stock prices are taken from the First Section of Tokyo Stock Exchange.

PN
I K*img (201451283 181R7)
Corporate Outline (as of December 31, 2014)

Sumitomo Mitsui Trust Bank, Limited

s B TEBE

Corporate name SENSHUKAI CO., LTD.

M—LR—=IFPRUZ ) |eef WEBH 8998 ERMESH 1,801%

(/V\ebsite =/ http'//WWW'SenShUKaI'CO'Jp 1Emp\oygees 899 J(Enscjlicla\tedgemployees 1,801

FITAVIIVEITH A - ison.i BERNS BWISRTTRE/ T oA JIVBE/ENBE/ 7D

Onlinejshopping valeﬁsite http://www.bellemaison.jp Main busgss )!\Ei\-orderj gusiness, Bridal Business, Corporates Business, Others

RIIFAH 19554 11H9H AAL{ERRT T530-0035 ABRMALEEID 1-8-9

Established November 9, 1955 Head office 8-9, Doshin 1-chome, Kita-ku, Osaka 530-0035, Japan

A% 20,359,134,244H EYRAEVI—EFF  T530-0035 KRRMIbXEID 1-6-23

Paid-in capital ¥20,359,134,244 Business center 6-23, Doshin 1-chome, Kita-ku, Osaka 530-0035, Japan
i o _ T141-0001 SRR | IXHEm)115-9-11

rEE AREmRMLR HE 8K ERRAAT(ERT KIEBMTE)L12-13F

President President and Representative Director Michio Tanabe Tokyo head office Osaki MT Building 12, 13F, 9-11, Kitashinagawa 5-chome, Shinagawa-ku,

Tokyo 141-0001, Japan

18



urzn THIRE

it

T530-0035

KRR AEXE L 1-8-9
TEL.(06)6881-3100
RRA

T141-0001
ERBENXAmI15-9-11
RIBEMTEILT12-13F
TEL.(03)5475-7511

http://www.senshukai.co.jp
http://www.bellemaison.jp

) FollRs
BRICFS TR

www.mori-cho.org

COENRIMITER LTV BRI
HETRICT BHOREEBET
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